
Council Meeting Agenda - February 15, 2021 at 6 pm Via Zoom  
 
 

Attending: Gail Lund, Morgan Wright, Beth Reavis, Mary Ballard, Laura 
McArthur, Pastor Steve Troisi, Carol Norris, Alan Hauser, Charlie Wallin, Janice 
Koppenhaver, Sandy Moretz, Emory Maiden and Luke Ramsdell. Jeff Voss. 

Call to Order - Mary welcomed to our new Council Member, Luke Ramsdell!  

Devotion - Pastor Steve gave a short devotion until Laura could join us. Laura 
read prayers for hope and trust.  
 
Review Updated Council Ground Rules  - Mary reviewed the ground rules for our meeting. 

● Please raise your hand to indicate that you would like to speak.  
● Please give your name and state your views on the matter under discussion, including 
any questions or concerns you may have.  
● In order to allow others ample opportunity to join in the conversation, please keep any 
subsequent comments by you on this issue/motion succinct and to the point.  
● Please remain quiet when others have the floor so everyone can hear.  
● Please be respectful of those voicing differing opinions.  

Congregational Input  - Beth said she really appreciated the Holden Evening service by the 
Synod. Mary said Bishop Tim is doing a Bible study of the Book of Isaiah. Pastor Steve got a 
phone call about reopening and shared that the Synod still recommends that churches stay in 
remote mode.  

Approval of Council Meeting Minutes  - Alan made a motion that the minutes to approve. 
Gail seconded. Motion carried.  

6. Strategic Visioning (5 minutes) - Mary  reviewed the following: 
a. 2020-2021 Council Goal Setting  

i. Planned Giving Meeting Workshop (Jan or Feb) - Pastor Steve said that we 
talked about this in the dreaming meeting. He noted our “Why”. We’ll have to be 
back in person for a workshop 
ii. Constitution Update, Financial Policy Update (hope to get done by August)  
iii. Audit what we’ve done during COVID (May)  

7. Policy (5 minutes) - Mary  



a. Policy Updates: Constitution Update - see above  

Monitoring and Oversight  
a. Reports:  

i. Senior Pastor Report - Pastor Steve said he is excited about the Wednesday 
Lenten service. The upgraded Internet works really well, but there is still work to 
be done on the interference in the microphones in the sanctuary. The internet 
company is going to give an estimate to fix the sound boards. Pastor Steve is 
working on scheduling a little vacation time and will do required boundary 
training that must be done prior to having an intern.  

1. Engagement Report - Attendance at services seems steady. 
ii. Campus Ministry Coordinator Report  
iii. Music Ministry Report  
iv. Administrative Secretary Report  
v. Facilities Manager Report - Pastor Steve reported that Jennifer has been 
painting the fellowship hall and the hallway from the Narthex. Jennifer went to 
check on Mike in the Carriage House and found some concerns, so Pastor Steve 
talked with his daughter about having him moved in 30 days. Mike’s daughter will 
plan to come and help him move in March.  
vi. Treasurer Report - Adjusted Monthly Giving/Cumulative Giving - Pastor 
Steve said January wasn’t looking too great and Kathy is a little worried about 
February. It could be that people focussed donations toward the Councill House 
mortgage. The big news is that we paid off the Councill House mortgage.  One 
issue identified was that we are currently carrying a negative balance in our 
Councill House Mortgage designated fund.  This was the result of special gifts in 
2019-2020 failing to keep pace with the monthly mortgage payment.  Therefore, 
any additional gifts that come in marked specifically for mortgage or principle will 
go towards paying this amount back until the account is zeroed out.  Overall, we 
have a surplus of $18,000.  Pastor Steve will prepare a year-over-year 
comparison and year-end projection for the March meeting.  One other issue to 
be resolved is that the Balance Sheet doesn’t reflect the actual value of the 
church’s properties as it should.   According to our insurance company, all of the 
church’s properties together are valued at $5.6 million.  

b. Old Business (10 minutes):  
i. Security Protocol Group (Sandy and Carol) - No update  
ii. Fire Alarm System (Pastor Steve and Jeff) - Grace has received a 
$10,000 Gift.  
iii. Wilkes Property (Pastor Steve and Jeff)  

     iv. Growing Grace Capital Campaign Update (Pastor Steve) - over  
$100,000+ received so far!   There is about $40 or $45,000 pledged but not paid 



yet.  
vi. Parking update - 51 spots are paid plus we have a few LSA students and 
congregation members who have registered for spots.  
vii. Staff Salary Update - Pastor Steve gave a salary update on staff members 
following increases this budget year. 

c. New Business (30 minutes)  
   i. Updates on adjustments to schedule related to COVID-19 -Mary said that Libby 
requested consideration of increasing the limit of people to 15 for small group meetings so that 
the handbells can resume practicing.  Laura asked if it would be useful to survey people to 
identify how many have been vaccinated already. Charlie said from the Watauga County data, 
there are still 18,000 people in the list who wish to be vaccinated. About 5,000 have been 
vaccinated already. Pastor Steve said that it seems like people in the congregation who are 
eligible have been vaccinated. Laura asked what would be our criteria for opening the church. 
Carol said that we would have to still follow the 3 Ws. Mary said the CDC still recommends 
wearing masks and that the vaccine can reduce, but not eliminate, the risk of contracting 
COVID.  Alan said we need to be cautious and proceed slowly with reopening. If the positive 
downward trends continue into March, then maybe we could re-open slowly. Sandy commented 
that if we open, we could see visitors which makes it a little more difficult to communicate about 
our protocols.  Luke noted that new variants are in existence in the US. Gail asked if other 
churches have opened up. Pastor Steve said that he would have to check. Morgan wondered if 
there might be a possibility to open the church for prayer to very small groups of people who are 
missing being in the worship space.  

Pastor Steve reminded us that when we open, members would need to pre-register by 
Thursday in order to attend a church service that Sunday.  He also noted that we would have a 
volunteer to do the check-in and temperature checks. Ushers would both seat people and 
dismiss by rows following the service.  In order to provide seating areas for families that are at 
least 6 feet apart, we would be able to accommodate 22 families, plus the families of the 
volunteers and ushers.  It would be a spoken service with some instrumental music but without 
congregational singing and communion to start.  Beth asked Pastor Steve how he’s feeling 
about reopening. He notes that the Franks and Libby are in the process of being vaccinated 
which will help.  He also noted that when he leads the service he would likely be asked if we 
could survey the congregation to assess comfortability in returning because at this point in time 
we are just speculating as to who would come.  Pastor Steve said the last survey was in 
September.  Luke said if people are wanting to come to services to see people, the service set 
up is such that people won’t be able to really socialize.  Charlie said that, when we resume 
in-person worship, we want to make sure that people clear the building after worship.  Pastor 
Steve said the first service probably shouldn’t be Easter, so we need to decide tonight if we 
should try a service or two ahead of Easter or wait until after Easter Day to resume. Jeff echoed 
Pastor Steve’s ideas, but said it should be a limited service (in numbers). He added that he 
thought that the handbell folks should be able to gather. Charlie asked if Pastor Steve would do 
the service without an assisting minister.  Pastor Steve said that, at least at the beginning, there 



would not be an assisting minister.  Alan noted that these are all good suggestions, but he feels 
like it is still too early to open church.  
 
Gail made a motion that Libby be allowed to have 15 peoples for handbell practice. Alan 
seconded. Motion carried.  
 
Gail made a motion that we start having a limited number of people in services starting March 
7th and 14th. There was no second. 
 
Morgan made a  motion that we should have extend our suspension in-person services, plan an 
outdoor service in Easter Day, and revisit issue of indoor services at the March meeting. Gail 
seconded. Motion carried with two nos.  
 
Pastor Steve reminded that online services will continue at least through July.  As a follow up 
statement, the Council is dedicated to trying to get back to in-person services as soon as it is 
deemed safe to do so.  Pastor Steve suggested that we do a second survey to see how many 
are comfortable getting the vaccine, are comfortable coming to church, etc. Carol asked how the 
congregation will know of this decision and access the survey.. Pastor Steve said he’d write a 
note on behalf of Council for the Friday email and create the survey to go out in a couple of 
weeks.  Jeff said to make sure it is clear in the survey that people would be expected to follow 
the 3 Ws.  
 

ii. Internet Upgrade; Sound System Update - previously covered.  
iii. Intern for 2021-2022; Grace Place College Interns - Pastor Steve 
summarized that we were approved for an intern for 2021-2022. The candidate 
is endorsed by the seminary and by a subset of the Synod Cadidacy Committee, 
however, the whole Committee will not meet for the official Endorsed decision 
until June.  This means that we will not know with be certain that we will have an 
intern until then, however, it looks very likely.  Pastor Steve noted that this 
particular candidate will not need housing, so the Grace Place would be 
available for College Interns again next year., Pastor Steve would like to have 
two LSA student-intern stay at the Grace Place.  Position descriptions would still 
need to be clarified, but an area where help will be needed is for the National 
Youth Gathering. 
iv. Update from Council Dream Session - Pastor Steve would like us to review 
the Dream list and then create a brochure to share with the congregation. .  
v. New Flooring for the Narthex - Pastor Steve reviewed a bid from McLean 
Flooring to tear out and install new non-slip flooring the narthex. Property thinks 
it is a good project, but not sure if it needs to be done right now.  The plan would 
be to use the Peeler Endowment money which is designated for property 
improvements to cover the cost.  The Property team has some concern about 



the roof on the sanctuary. Another future concern is the wiring in the Council 
House and the ageing boiler in the main building.  Morgan said he wondered if 
we don’t do it now, if it will be a while until we are able to do it.. Alan asked if the 
main problem was the crack or if there were others.  He noted that the crack 
occurred within the six months after installation in 1987. Jeff said the crack is 
cosmetic and hasn’t changed, and that this project would be a purely cosmetic 
fix. He is concerned about possible bigger issues down the line like the roof and 
boiler.  Pastor Steve said there is currently $79,000 set aside in a designated 
fund for these types of projects.  
Laura made a motion to postpone work to replace the tiles on the floor until more 
costly improvements have been made. Emory seconded.  Motion carried with 
two in opposition.  

9. Next Meeting: March 15, 2021 at 6 p.m.  
i. Devotion: Gail  

10. Adjourn Meeting with the Lord’s Prayer (5 minutes) - Laura  

Upcoming Devotions  

Apr - Carol  
May - Emory  
June - Beth  
July - Janice  
Aug - Charlie 


