
Grace Evangelical Lutheran Church  
CONGREGATIONAL ANNUAL MEETING Minutes 
Sunday, August 18, 2019, 10:45am in Sanctuary  

 
1. Call to Order - Charlie called the meeting to order at 11:05 a.m. 
 
2. Determine Quorum - A quorum was met.  
    ○ Grace Constitution:  

■ C10.04. Twenty-five percent (60) of the voting members shall constitute a quorum.  
■ C.8.02.C. Voting members are confirmed members. Such confirmed members, during 
the current or preceding calendar year, shall have communed in this congregation and 
shall have made a contribution of record to this congregation. Members of this 
congregation who have satisfied these basic standards shall have the privilege of voice 
and vote at every regular and special meeting of the congregation.  

 
3. Opening Prayer was offered By Pastor Steve 
 
4. Review and Approve Meeting Ground Rules speaking: 
 ○ When speaking: 

■ Please use a microphone so that all can hear.  
■ Please begin with your name and then indicate whether you are speaking in favor of 
the motion at hand. 
■ You can only speak on a motion one time  
■ Please be succinct and remain on topic.  

  ○ When listening:  
■ Please remain quiet so that everyone can hear.  
■ Please be respectful of differing opinions.  

 
Charlie asked for a motion to approve the ground rules.  John Smyre made the motion to 
approve. Roger approved. Motion carried.  

 
5. Review and Approve Agenda -  
A motion to approve the agenda  was made by Carl Clearwater. Shelly Wallen seconded.  
 
6. Review and Accept 2018-2019 Annual Report  
NOTE: Congregational Meeting Minutes do not need to be approved by the congregation. This 
is done, in a more timely fashion, on behalf of the congregation, by the Council per Robert's 
Rules of Order. Minutes from the 2017 and 2018 Annual Meetings have previously been 
distributed and are included in the Annual Report.  
 
Motion to accept the annual report was made by Jeff Voss. Second Al Williamson. Motion 
carried  
 
7. Receive Report from the Nominating Committee and Elections  
Motion to accept the recommendations are as noted below.  
 
REPORT FROM 2018-2019 NOMINATING COMMITTEE  
 
Trexler Foundation Board - Charlie asked for the new members to stand.  



The Trexler Foundation Board was nominated by Columbarium Team and appointed by 
Council, were presented to Congregation. The members are Pastor and 4 at-large members 
serving 3-year terms: - Gail Hauser (Term expires 2020) - Nancy Sigmon (Term expires 2021) - 
Gail Lund (Term expires 2022) - Laura Just (Term expires 2022)  
 
Troutman Foundation Board Members -  
The Troutman Foundation Board members were  nominated by Finance Team, approved by 
Council and just needs ratification by Congregation Pastor, Treasurer and 3 at-large members 
serving 3-year terms: The board members nominated were Gail Lund (Term expires 2020), 
Robin King (Term expires 2021), and Jeff Ramsdell (Term expires 2022). The Troutman 
Foundation Board Members were approved by Council and needs Ratification by 
Congregation.  
A motion to ratify Jeff Ramsdell as the newest member of the Troutman was made by Lynn 
Mauney. Motion carried.  
 
Jeffcoat-Proctor Foundation 
The Jeffcoat-Proctor Foundation members were  nominated by Campus Ministry Team and 
elected by Council. The foundation members simply need Confirmation by Congregation of  
Pastor and 4 at-large members serving 3-year terms: - Steve Seagle (Term expires 2020) - Pam 
Nenow (Term expires 2021) - Shelley Wainscott-Wallin (Term expires 2021) - Bradley Dowdy 
(Term Expires 2022). A motion to confirm the Jeffcoat-Proctor foundation members was made 
by Charles Mauney. Motion carried.  
 
Council Members - Five members will be elected for the following terms:  Four to a regular 3-
year term, and one to a 1-year term to fill unexpired term. The  nominees are: Kurt Fingler, Alan 
Hauser, Janice Koppenhaver, Beth Revis, Charlie Wallin and Morgan Wright.  
 
Charlie turned over Council members election process to John Smyre since Charlie is up for re-
election. Nominations from the floor were asked for, but there were none. A motion to close the 
nominations was made by Bryan Berger and second by Justin Wilson. Motion carried. Ballots 
were collected and counted by continuing or outgoing Council members.  
 
2019-2020 Nominating Committee -  
The 2019-2020 Nominating Committee was proposed by the Council. The committee of six is 
comprised of two outgoing Council Members and 4 at-large Members, each serving a 1-year 
term. The nominees are  Susan McKay (Outgoing Council Member) - Jeff Voss (Outgoing 
Council Member) Cinda Williamson,  Andy Burgess, Lynn Mauney, Martha Caldwell. A motion 
to  accept the slate of the 2019-20 Nominating Committee was seconded by Kristy Evans. 
Motion carried.  
 

8. Review and Approve Proposed 2019-2020 Budget (see other handout)  
Charlie reviewed the budget as bare bones. Had to cut a position and reduced the 
benevolences until we see if we get an increase in contributions.  Weighed heavily on the 
Council to have this budget, but is doable, we believe. Jeff Voss added that we decided that 
what we take in is what we could budget and is a break even budget.  
Second to approve the 2019-2020 budget was made by Gail Lund. Now the floor is open for 
discussion. 
 



Jeff asked if the revenue for next year is less than this year. Charlie said we have watched the 
contributions and the Council discussed whether to raise the revenues. Pastor Steve said the 
$300,000 is the basic budget and the $50,000 is a challenge. The congregation has the capacity 
to fund the be 
 
Alan Hauser questioned under personnel - other personnel and the other personnel expenses. 
Pastor Steve said the the other personnel are supply pastors, nursery, Campus ministry. Other 
personnel costs are FICA, health insurance, training.  
 
Roger asked if the Football Parking still go to benevolences. Charlie said these fundraisers 
support the church programs.  
 
Kelly asked if the music costs are based on one service. Pastor Steve said yes.  
 
Lynn Mauney said she wondered if we could base a budget on scarcity or what we might be 
able to do. Charlie answered that we have had a lengthy discussion and based on dim set of 
figures. The last 3 months are more promising. Jeff commented that over the last 5-6 years and 
we have not been able to reach our budgets. We adopted a no frills budget and challenged the 
congregation to blow this budget out of the water and out perform this budget and surpass this 
budget.  
 
Priscilla asked what the restructured the music ministry position. What does this mean.  
PS said we used to have 2 positions, then went to one, then separated the positions and 
reduced salary to $25,000. The selection team  
 
Carla asked if in 6 months can we meet again and if we’ve done well, can we meet again to 
celebrate. Charlie commented that last year we were on track, but December contributions were 
low and other months too. Jeff said that if we see the upward swing, we would reassess and 
adjust.  
 
Charlie noted that we have looked for additional streams of income - Council House zoning, 
Wilkes property and will likely timber some of the Wilkes property. The Council House mortgage 
payments are accounted for this year. We’ll sell more parking spots and make more money that 
way.  
 
John called the question. Shelley seconded to end discussion. Motion carried.  
Motion is on the floor and seconded. Motion carried. One no vote.  
 
9. Recognize and Thank Outgoing, Ongoing and Newly Appointed Leaders  
 
10.Adjournment with Closing Prayer  
 
Vote: Alan, Janice, Beth, Charlie and Morgan will serve the one year term.  
 
Charlie thanked Susan and Jeff as outgoing Council members. Thanked continuing members 
and new Council members.  
 
It’s a proven fact that the more engaged, the more give in time, talent and donations.  Jeff 
thanked Charlie for his service. New Council members are invited to Council meeting on 
Monday.    



 
Pastor Steve noted that this is the end of the pledge drive. Our goal was 67 pledges and we 
have 76 pledges.  
 
Charlie thanked outgoing Council members and incoming Council members as well as the 
congregation for attending the annual meeting. 
 
Brian made the motion to close the meeting and Roger seconded. The meeting adjourned at 
11:50 a.m. 
 


