
Council Meeting Minutes - December 16, 2019 at 6:00pm  

 

Attending:  Alan Hauser, Gail Lund, Robin King, Sandy Moretz, Beth Reavis, Morgan Wright, 

Jeff Voss, Mary Ballard, Pastor Steve, Carol Norris, Vicar Christopher, Charlie Wallin 

Absent: Laura McArthur, John Smyre 

1. Call to Order - Mary called the meeting to order at 6 p.m.  

2. Devotion  - Alan shared a devotion about discovering the date of the birthday of Jesus.  

3. Review Updated Council Ground Rules  

      ●   Please raise your hand to indicate that you would like to speak. 

• Please give your name and state your views on the matter under discussion, 

including any questions or concerns you may have. 

• In order to allow others ample opportunity to join in the conversation, please keep 

any subsequent comments by you on this issue/motion succinct and to the point. 

• Please remain quiet when others have the floor so everyone can hear. 

• Please be respectful of those voicing differing opinions. 

4. Congregational Input -  Someone approached Gail about why the healing prayers were 

moved to the altar rather than in the chapel.  Pastor Steve said that it highlighted that the 

healing prayers were available and then more people came. Robin reiterated that she found 

the altar healing prayers not as private. Pastor Steve said he would talk with Judy and see 

what she thinks.  Carol Norris asked where the small prayer stones came from that were left 

in Council members’ mailboxes.  Pastor Steve noted that they came from Kai Thurow’s time 

when he had them for church celebrations.  

5. Approval of Council Meeting Minutes  -  Gail made a motion to accept the November 

minutes. Alan seconded. Motion carried.  

6. Strategic Visioning   

a. 2019-2020 Council Goal Setting Process - Pastor Steve stated that the Executive 

Committee met and determined two dates for retreat.  Jan. 25, 2020 will be the initial 

date with a backup on Feb. 2, 2020 from 10 a.m.- 4 p.m. in the fellowship hall. Mary 

asked if anyone has conflicts.  

b. Review updated Organizational Structure - Pastor Steve updated the charts 

today. Pastor Steve said the Care Committee doesn’t have a chair, but may change the 

name. Vicar Christopher is going to work on reviving the Ministers of Grace.  

c. Review Council Liaison Assignments and Job Description  

7. Policy  



a. Policy Updates:  Review key topics to guide the Constitution update. Pastor Steve 

suggested several points to consider.  

1. Reviewing Information in the Constitution versus Bylaws. Strip out excess 

information and then create a policy manual which addresses specifics of the business 

of the church. This change is because it is harder to change the Constitution.  

2. Church Rolls - Voting members have to given a gift of record and communed in 

the previous year. Instead of taking people off the church roll, they become 

inactive.  There is a pastoral care concern which guides this. If we remove them from 

the roll, we have to send a letter. Letters to express “we’re missing you” can also be 

sent to encourage people to return to church. It is a challenge to know who is giving if 

they give in cash. Membership rolls are usually not very reliable without tracking 

giving and communing.  

3.Council Size and Terms: Some churches are moving in the direction of smaller 

councils and two year terms. Gail said she would prefer a two year because of 

planning. Alan commented with a two year term, you may create a shortage in 

leadership. The Nominating Committee had to ask a lot of people to get the 

candidates. Carol asked what are examples of  the sizes of the Council. Pastor Steve 

said the trend is down to six member with large congregations and large councils in 

smaller churches. Mary suggested looking at eight members.  Vicar and Jeff are 

invited guests without voting privileges. Sandy asked how you would reduce the 

number and Morgan noted that you could just end with a term. Mary suggested we 

talk about this at the retreat. Alan stated that we might be concerned about quorums 

with six or eight Council members.  

3.  Council Officers: Possibly separate the election of the president who would be 

elected by the congregation. President would be president for two years and mentors 

for the next two years. Robin said that it used to be that the VP then becomes the 

president, but was changed several years ago. Morgan asked if anyone would run for 

president who hadn’t been on Council?  Pastor Steve said that it is a different 

recruiting process because of the term.  

Conceptually these are items to consider. Alan said that we need to be cautious so that 

there is continuity and enough people with experience.  

8. Monitoring and Oversight  

a. Reports (15 minutes):  

i. Senior Pastor Report - Pastor Steve said Bishop Tim has asked Pastor 

Steve  to help with the High Country Coalition and scheduling ministers for 

Holy Communion from Jan-March, 2020.. Last Wednesday, Pastor Steve  went 

to Concord to learn about anchor church concepts and possible training for 

Pastor Steve . There are four models  and is very similar to what HCC is doing. 

Grace would be asked to take the lead in coordinating. We are the largest 

Lutheran Church and there might be a way to partner by providing 

housing.  The model that Pastor Steve  likes is an adoption model where a 

larger church takes over a small congregation. The accompaniment model 

works alongside a smaller congregation for three years to help build them up. 

He can send a link out to Council with additional information. The Synod gave 



a graduated donation over a three year period. The statistic the Synod shared 

that the mission church attempt has about an 80% failure rate. With support, 

about 20% fail.  

 

1. Engagement Report  

ii. Vicar Report - Vicar Christopher would like to reimagine the Ministers Of Grace 

as part of his work at Grace. The need continues and the Council has been 

noting that we need. He may invite the chaplain from the hospital. Stay tuned 

for more info.  

iii. Campus Ministry Coordinator Report  

iv. Music Ministry Report 

v. Administrative Secretary Report - Pastor Steve asked that we notice the number 

of agencies/groups that use the church. Pastor Steve asked that we add approval 

the facilities use for the coming year to the agenda during new business.   

   vi. Facilities Manager Report 

  vii. Treasurer Report - Adjusted Monthly Giving/Cumulative Giving - Robin asked that the 

excess cash from last month to this month has not changed. Pastor said that he attached the 

previous month’s financial report. He’ll send an updated report to Council. November numbers 

are within $250. Excess cash on hand is -$4,500. As long as the excess cash isn’t below 

$26,000, we’re within operating limits. We’re $5500 behind to what we expected. $50,000 

December would bring us to a balanced budget. Vera was able to sort, email or mail statements 

of pledges.  Pastor Steve said it’s time for another temple talk to remind people of where we are 

in giving. Beth suggested giving out copies of the graph distributed in the Council reports to 

help members better understand the financial status of the church.   Jeff is in the process of 

writing the temple talk for December 22nd. Charlie stated that we usually have reminded me of 

the end of year requests.  

b. Old Business:  

i. Security Protocol Group (Sandy and Carol) - Sandy is going to ask the groups which meet 

here and ask for some dates to meet with the sheriff’s dept. Beth said Shannon 

researched the AED device and they cost about $1500 and could we do an appeal 

to the congregation.  Gail said Thrivent Choice dollars will give to the church at 

the end of the year.   

ii. Fire Alarm System  - Grace has received a $10,000 Gift. 

 iii. Wilkes Property - Mary said Jeff and Pastor Steve are going to reconstitute the 

committee to review the status of the property and possible resources  with the 

property. Jeff will proceed forward to get the file and get a look at the property and 

then make recommendations.  

c. Active Items   

i.  Carpet Repair Update - Property approved the repair of the sanctuary 

carpet with carpet from the parlor.   

ii. Breeze Update - Last month, the Council looked at the map and couldn’t 

find out where some people live. If you have a post office box, it doesn’t show 



the physical address. There was a question about whether or not members can 

make an address private. In Breeze, you can. The online directory is password 

protected, so is not available for just anyone looking at the Grace 

website..  We’re done with ACS in January, so we’ll have to download all the 

giving accounts and just keep the bookkeeping side of ACS. The reason for the 

end of January is to print year end ACS statements. Later, Breeze will go live 

and a .pdf directory form next year.  

 

      d.  New Business: Annual Facility Use - Gail moved that we approve the facility use 

request for the year.  Beth seconded. Motion carried.  

  

         9. Adjourn Meeting with the Lord’s Prayer -  Meeting adjourned at 7:30 p.m. 

10. Next Meeting: January 25th at 10 a.m. - 4 p.m.  

a. Devotion:  January:  Sandy 

      February: Laura 
 


