
Council Meeting Minutes - October, 2019 at 6:00 pm  
 
 Attending: Mary Ballard, Pastor Steve, Morgan Wright, John Smyre, Janice Koppenhaver, Laura 

McArthur, Alan Hauser, Carol Norris, Gail Lund, Robin King, Sandy Moretz, Beth Reavis, and Vicar 

Christopher 
 
Call to Order  at 6:02 p.m. 
 
Devotion  - Mary linked the verse Luke 12, specifically the quote of Jesus not bringing peace but 

division, to today’s socio cultural issues. She looked up other verses about division which also said it was 

often bad the truth is that it is sometimes necessary.  

Pastor Steve gave an update on Al Williamson who had a car accident and is in the hospital in Winston-

Salem with some positive comments. It may be a long stay at the hospital. John made a motion to collect 

a love offering for the Williamson’s if they approve. Alan seconded. Motion carried.  

Review of Council Ground Rules  - Mary  

● Please raise your hand to indicate that you’d like to speak.  

● Please begin with your name and then indicate whether you are speaking in favor of the motion at 

hand.  

● Please speak only once on a motion and allow others to join the conversation.  

● Please be succinct and remain on topic.  

● Please remain quiet so that everyone can hear.  

● Please be respectful of differing opinions.  

Alan noted that asking if a Council member indicate whether or against may not be appropriate because a 

question might need to be asked.   Also, limiting how many topics may not be in our best interest. Pastor 

Steve said that the Executive Committee will review this for next month’s meeting.  

Congregational Input - Cherie Strickland asked if we could recruit for the campus Listening Posts and 

ask for volunteers to sit and listen to college students, faculty or staff about their concerns. General 

consensus was yes. 

Approval of the September Council Meeting Minutes - Alan made a suggestion to change the  wording 

regarding Libby hiring an organist. Also, in clarifying the language on the discussion regarding same 

gender marriage Alan commented to shorten the sentence to “it’s sometimes good to state the obvious.”  

Minutes were approved with both amendments.   

Strategic Visioning   

a. 2019-2020 Council Goal Setting Process - Review proposed goals 

 Develop a plan to roll out and communicate the vision statements 

 Policy - Update three policies - safe child, Constitution, the wedding policy 

 Monitoring & Oversight - A suggestion was made to divide the congregations into 12 groups 

and assign Council members to call or visit quarterly and to expand the idea of Listening Post and 

find out how members feel about a variety of topics. Gail asked if we could divide the group by 

geographical areas to make it easier. Alan asked if we could look at a map that reflected 

membership. Pastor Steve said he could arrange that for the next meeting. Gail made a motion 

that we accept the goals for the coming year. Beth seconded. Motion carried.  



b. Review updated Organizational Structure - No changes noted 

c. Review Council Liaison Assignments and Job Descriptions  

7. Policy   

            a. Review Policy List 

i. Safe Child Policy - Mary summarized that we substantially edited the original policy to 

what we are doing now as well as looking ahead. Beth asked if there will be a safe church 

policy in the policy related to security and safety. Sandy said the ushers and Sunday School 

teachers will be trained, but currently there isn’t a plan to have an official policy. Beth said that 

Shannon suggested that we purchase an AED. Mary asked Beth to check with Shannon about 

the costs and report back to the Executive Committee.  Gail made a motion to accept the Safe 

Child Policy. John seconded. Motion carried.   
 

Mary asked if we should be reviewing the Constitution? Pastor Steve said we would need to 

read the model constitution and Grace’s Constitution. The ELCA approved updates to the 

model constitution this summer at the Churchwide Assembly. Carol asked if we should hold a 

longer discussion. Pastor Steve may need to look at it over several months. Alan suggested that 

we should think about what is unique to our area or church. Vicar Christopher, John and Sandy 

volunteered to review the Constitution.  

8. Monitoring and Oversight  

a. Reports:  

i. Senior Pastor Report  

1. Engagement Report - Attendance has stayed steady. Sandy asked if the Ministers 

Of Grace (MOG) can visit regularly. Robin said that MOG will meet regularly 

if assigned. Sandy said that some MOG or church members do visit. Carol said 

that when her husband was sick, it was nice to have visits from other people. 

Alan suggested that we ask Jenny to come talk to Council. 

ii. Vicar Report - He reported that planning a funeral for someone who we didn’t know very 

well was a pastoral challenge.  

iii. Campus Ministry Coordinator Report  

iv. Administrative Secretary Report  

   v. Facilities Manager Report 

  vi. Director of Music Report 

  vi. Treasurer Report - Robin asked a question via email prior to the meeting about where the 

Benevolence Line items went on the Income Report.  Pastor Steve responded that this month’s report is 

first month of the new fiscal year.  The amounts budgeted without the challenge goal were put into the 

financial system.  Pastor Steve said a solution is to add the challenge goal  to the overall budget so that 

we can see those line items.  Another option might be to add a $1 placeholder. Pastor Steve said he 

would work with Kathy on a solution.   
 

1. ACTION ITEM:  Budget Surplus of about $5,000. Pastor Steve reported that 

there appear to be 3 options for what to do with the 2018-2019 Budget Surplus: 

1) Move all of it into the Fund Principle, which is our operational cash reserve,   

2) Give it all away in Benevolences  

3) Or, do some combination of both.   
 



Executive Committee is recommending that we split the surplus with $2506.48 to 

fund principle and $2506.48 to benevolences who received the least amount of 

support last year.   Gail moved that we designate to the fund principle and 

benevolences who didn’t receive monies. $1000 Synod, $500 to Community 

Care Clinic,  $500 to Hospitality House and $506.48 to WeCan. Carol seconded. 

Laura asked why give money to the Synod. Pastor Steve said among other things, 

it helps to fund seminarian education and campus ministry. Motion carried. 
 

Update on Worship & Music - Alan noted they had welcomed Libby. Worship & Music 

looked at the repairing the sections of the carpet in the sanctuary.  Beth said they have 6 

new members of the Altar Guild, a new Chrismon tree and new paraments which were 

donated.  

b. Old Business:  

i. Security Protocol Group - Carol and Sandy said that they’re working on a different model.  

ii. Fire Alarm System - Grace has received a $10,000 Gift. 

 iii. Wilkes Property  - no update. 

c. Active Items  

i. Director of Music Ministry Transition Process  - Handbells now practicing after 

church and they need 1-2 more people. Chancel choir is practicing at 6 p.m. on Wed.  

ii.Organist Position Update - Two candidates who will be playing on a Sunday and 

will be interviewed. Hopefully, will extend an offer in November.   
   iii. Faith Formation Transition Process   

   iv. Same-Gender Marriage Discernment Process Follow-up  - “Listening  

Posts” follow-up and Council discussion.  Pastor Steve said 12-15 people came to talk. Laura asked if 

we will include the letters. Pastor Steve said yes. Robin suggested starting with the Synod 

link to give information to our congregation. Pastor Steve said there are many links to 

social justice issues. Carol suggested using the link as a follow-up to the listening posts. 
 

      d.  New Business (15 minutes) 

i.  ACTION ITEM:  Facilities Use Request - Wildwood ALC (Pastor Steve) Mary 

stated that they are moving their activity center into town. 20-25 children with a 1:7 

adult:child  ratio.  Pastor Steve said with three days per week and said they currently pay 

$400/month. We can’t charge, but could allow them to offer a donation.  Wildwood’s 

address would continue to be a post office box. They are a 501(3c). Carol asked if the 

property team had been informed  and cited concerns regarding parking and facilities. 

She asked about caring for the building and Pastor Steve said the group cleans at the end 

of each day. The expense would be a $350 coded door knob for the LSA, a fire ladder for 

the upstairs and a slider lock for the LSA number. Parking #1 would be for the teachers, 

drop off could just be in the handicap spots at the Councill House. Alan asked if there are 

insurance concerns. Pastor Steve said the Center has its own insurance. Alan suggested 

having an attorney look at the policy. Mary said that the main issue is the liability 

question. Pastor Steve said we could delay until the November Council meeting. Robin 

asked if they have a safe child policy. Pastor Steve said he would send the Director the 

newly adopted Safe Child Policy.  
 



 ii. ACTON ITEM:  Approve Fundraisers for Guatemala Trip - Kathy 

Griewisch asked if a list of fundraisers could be approved.   The list is:  

 Rent a member if they make sure they coordinate with LSA,  

 wreath sale (yes)  

 Christmas card sale (yes)  

 parking lot fundraiser in December, but LSA is designated(no),   

 a portion of the loose offering at Christmas (no), 

  5th Sunday breakfast (yes) 

 Valentine dinner (yes) 

 Shrove Tues. pancake breakfast (yes)  

 Easter Breakfast (yes)  

 envelope donation(yes)  

 sponsor letters to family and friends (not a part of the church, yes).  

 Shag dance lessons(yes),  

 selling pecans in December (yes).  Motion to accept was made by Alan and Gail 

seconded. Motion carried.  

9. Adjourn Meeting with the Lord’s Prayer  - Mary  

10. Next Meeting: Nov. 18th, 2019 at 6p.m.  

a. Devotion: November - Morgan,    December  - Alan 
 


