
Council Meeting Minutes -Sept. 21, 2020 at 6 pm Via Zoom  
 

Attending: John Smyre, Gail Lund, Morgan Wright, Beth Reavis, Mary Ballard, 
Sandy Moretz, Laura McArthur, Jeff Voss, Pastor Steve Troisi, Carol Norris, Alan 
Hauser, Emory Maidden, Charlie Wallin, and Janice Koppenhaver 

 
Call to Order - Mary called the meeting to order at 6:03 p.m.  
 
Devotion - Mary provided a devotion on social justice and bible verses which speak to this 
issue as well as inequality, equality, equity and justice. Alan added a prayer to end the COVID 
crisis.  
 
Review Updated Council Ground Rules  - Mary reviewed the ground rules.  

● Please raise your hand to indicate that you would like to speak.  
● Please give your name and state your views on the matter under discussion, including 
any questions or concerns you may have.  
● In order to allow others ample opportunity to join in the conversation, please keep any 
subsequent comments by you on this issue/motion succinct and to the point.  
● Please remain quiet when others have the floor so everyone can hear.  
● Please be respectful of those voicing differing opinions.  

 
Congregational Input  -  

● Banners of Encouragement - Beth read an email sent to the Exec Comm. -  
Her process through the summer is looking at the church and wondering if there are 
people who need encouragement. We owe our community some encouragement. “The 
Lord Be With You” exemplifies what we’re about. Carol said that is wonderful. However, 
the Town of Boone limits how long banners can be up. Pastor Steve said that he thought 
it was 6-8 weeks. Pastor Steve said that this item falls in the Welcoming Committee. 
Bigger banner is about $150. Beth said she’d be glad to help.  
 

5. Approval of Council Meeting Minutes  - Mary asked if we could approve all of the minutes - 
the August meeting, the Congregation meeting and the Special meeting minutes. Gail made a 
motion that we approve all the meeting minutes.  Beth seconded. Motion carried.  
Alan asked a question if the Council House will be paid off in 4 years with the current monthly 
payments.  Pastor Steve thought it was closer to 4 ½ -5 years. 
 
Strategic Visioning - Mary stated we'd look at the goals for the Council in October. One of our 
goals for 2019-2020 was to improve the appearance of the church.  Beth asked if the man who 
redid the doors charged us for the labor. Pastor Steve confirmed that the work was just billed for 
the material, just the glass. Harold went back with gift cards for all who work at the company and 
a thank you.  

a. 2020-2021 Council Goal Setting   



 
i. Updates on Projects from Retreat - Gail said the columbarium has been 

cleaned up. Working on exterior signs, new mission field signs, the narthex is cleaned 
up, painted, welcome packets, website update with more pictures, and create a video 
series. We might want to consider a monitor in the narthex. Carol noted that the parking 
signs are cleaned up and much better looking. 
b. Review updated Organizational Structure - no update 
c. Council Liaison Assignments and Job Description - Beth is moving to Worship and 
Emory for publicity.  
 

7. Policy -  
a. Policy Updates: Constitution Update - Mary noted that we’ll review policies next 

month. 
 

8. Monitoring and Oversight  
a. Reports:  
i. Senior Pastor Report  - Pastor Steve said thanks to all who came and celebrated 
Pastor John’s birthday. Pastor John came home and then went back to the hospital. The 
interns are starting and Lauren is in her music position to work with Libby. The visitation 
team led by Charlene Sox and Judy Michaels are calling shut-ins. Pastor Steve got a call 
that Vicar Ethan has been called as pastor at Emmanuel Lutheran in High Point and 
there will be a virtual ordination. 

1. Engagement Report  
ii. Campus Ministry Coordinator Report - Attached in the reports 
iii. Music Ministry Report - Attached in the reports 
iv. Administrative Secretary Report - Pastor Steve said Vera is updating photos of 
staff for the website.  
v. Facilities Manager Report - We do have our upgraded filters for the ventilation 
system.  
vi. Treasurer Report - Adjusted Monthly Giving/Cumulative Giving - Jeff noted that we 
ended the year well. We will be spending some money on benevolences, but there are 
some property needs. Pastor Steve said that we had $24,000 surplus and Property has 
identified some exterior projects that need to be done.  Pastor Steve said we should be 
pleased with how amazing our congregation is and to celebrate. Jeff is surprised and is 
pleased and we should be in good shape. Alan said that he would encourage us to be 
cautious and would like to see us a little further in the year and to look at this in 
November. Mary said we did say to the congregation that we would give away money to 
the benevolences if we were in a positive budget. Pastor Steve said that the parking 
spaces could be sold for spring and the parking amount could supply more income.  

1. Fund Balance -   
b. Old Business:  

i. Security Protocol Group - No update  
ii. Fire Alarm System  - Grace has received a $10,000 gift.  



iii. Wilkes Property - no update 
  

c. New Business -  
i. Updates on adjustments to schedule related to COVID-19 -Mary 
summarized the Synod recommendations that we follow the Governor’s 2.5 
policies-  limiting people, food, children’s events. Mary noted the report from 
Jennifer regarding the air exchange, UV lights.  Carol noted that we shouldn’t go 
overboard on UV lights and individuals are responsible for their own behavior. 
Gail said for a one hour service  we shouldn’t do this and should poll the 
congregation to see if they would come to church if allowed and how many. Gail 
suggested leaving doors open whenever possible. Jeff said that he had been 
reviewing this with the Property Team and UV light leads to deterioration of 
plastic and wiring. The new filters will pull more particles out of the air and can’t 
see spending money on UV light.  Morgan asked if we’re limiting singing and 
socializing, then he’d prefer to stay at home. Pastor Steve said that we would 
likely open with no singing and alternatives. Last week, Bishop Tim is still not 
advocating for singing. Pastor Steve said it might be a two part survey to see 
what people are doing and what types of things at church would you be 
interested in. Mary asked Bishop Tim about AA and his feeling is that AA is one 
of the groups that should be a priority.  Gail said we start small and love to go 
inside, if possible, following the precautions. Pastor Steve said we have two 
different decisions - worship and other small groups. Pastor Steve did go into the 
sanctuary and count seats, but you’d have to reserve households (about 20 
households).  Laura said that communion would be a question. Mary said that 
this came up during the Lutheran presidents’ group that proposed individual 
cups/wafer and other options for communion. Beth googled individual 
communion 100 wine/gluten free wafer for $57.  Expensive, but safest. Pastor 
Steve said he said a church in Asheville has made their own for a drive through 
communion. Pastor Steve suggested that we could do a tent outside for 
communion. Mary said that another option is to bring your own. Gail suggested 
that we might just do communion once a month. Jeff concurred that drive through 
communion would be safest. Alan summarized that even though we shut down 
and do some simple things and start slowly and systematically. John asked why 
we’re talking about communion if we haven’t agreed to open the church. Gail 
made a motion that we start with small groups of up to 25 meet and then decide 
about services. Alan seconded.  Beth asked if we have any weddings scheduled 
in Oct. Pastor Steve has a wedding on Oct 10. The number will be about 50. Jeff 
noted that he has a fogger that can sanitize bathrooms, entries, etc. Limit to 
Fellowship hall (upper and lower). Carol said she’d like Gail to amend her motion 
to begin Oct. 1. Jeff said they have to follow the rules. Pastor Steve said that they 
would only start with the Fellowship Hall with the possible exception of AA in the 
lower fellowship. Pastor Steve expressed a concern about safe access for Kathy 
and Jennifer to their offices. Jeff noted that the fogger can be utilized. Beth asked 



if we’re including LSA or WLC. Mary asked if the motion needs to be more 
specific? Council agreed. Pastor Steve said that we should cap the upper FH for 
church groups up to 25 and AA and quilters can meet in the LLFH starting after 
October 1 with mandatory masks, physically distancing and no food.  Laura 
asked if AA could use the building.  Motion carried.  
 
Pastor Steve said we still need to decide about Sunday mornings and the 
wedding. Gail said we should approve the wedding and might be a good trial for 
the service. Jeff said that the wedding should be allowed, but we’re not ready for 
church services. Carol seconded Gail’s motion and Jeff’s recommendation with 
masks and physical distancing. Pastor Steve said the sanctuary would be 
marked. 12 and 1 abstention.  
 
Pastor Steve said this would be a good time to survey the congregation to find 
out if people would come. A registration process will be developed to see if 
people want to come back and how much. Pastor Steve committed to video 
church services until  July 2021.  
 
Ii. Capital Campaign - Growing Grace (Pastor Steve) - Action Items - Vote to 
approve the capital campaign AND a donation from all Council members.  
Exciting news is that we got a $20,000 gift which energized a small group who 
has been doing training and would like to see if the Council would support a 
campaign to begin Oct 1 -”Growing Grace.” 
 
Our goal - $200,000 over 18 months. The consultant believes this is doable. 
We’d commit to give away 10% and give to the Troutman foundation who would 
give it away for about 10 years with the interest. The next $90,000 will be 
committed to paying off the Council House. Then, the Carriage House could be 
renovated for Vicars with an addition which then allows Grace Place could be 
rented out. The intent drive would be about 6 weeks. We’re looking for cash gifts, 
but also intent cards to pledge over the 18 months. Pastor Steve did a list of 
FAQ. Are we game to go do this and the committee is ready to go with draft 
mailings? 
Do we want to launch this effort and will each Council member give or complete 
an intent card. Carol asked if it would help or hinder to ask a specific amount? 
Pastor Steve said generally you don’t specify a gift amount because it 
discourages giving. Laura asked about the donation amounts. Pastor Steve said 
10% of every gift goes to charity.  Pastor Steve said we’d try to get the mortgage 
paid off. The Capital Campaign Committee recommended that the Council 
support and pledge toward the drive. Jeff said you could also make it a 
Challenge.  11 for, 2 abstentions.  

 
9. Adjourn Meeting with the Lord’s Prayer (5 minutes) - Mary  at 7:51 p.m. 



 
10. Next Meeting: Oct 19, 2020 at 6 p.m.  

Devotion: John  
 
Upcoming Devotions 
Nov - Sandy 
Dec- Alan 
Jan - Morgan 
Feb - Laura 
Mar - Gail 
Apr - Carol 
May - Emory 
June - Beth 
July - Janice 
Aug - Charlie 
 
 

 


