
Council Meeting Minutes - May 18 at 6 pm Via Zoom  
 

Attending:  
Sandy Moretz, Gail Lund, Mary Ballard, Beth Reavis, Morgan Wright, Charlie Wallin, Laura 
McArthur, Janice Koppenhaver, Alan Hauser, John Smyre, Carol Norris, Vicar Christopher 
Shealy, and  Pastor Steve Troisi 
 
1. Call to Order - Gail called the meeting to order at 6:07 p.m.  
 
2. Devotion  - Gail gave a devotion by reading Psalm 27: 1-3 which talks about fear and how 
God strengthens us. She read a story about two hunters and two bears.  
 
3. Review Updated Council Ground Rules  - Gail 

● Please raise your hand to indicate that you would like to speak.  
● Please give your name and state your views on the matter under discussion, including 
any questions or concerns you may have.  
● In order to allow others ample opportunity to join in the conversation, please keep any 
subsequent comments by you on this issue/motion succinct and to the point.  
● Please remain quiet when others have the floor so everyone can hear.  
● Please be respectful of those voicing differing opinions. 
●  When on Zoom, let anyone calling in, be able to speak first.  

 
4. Congregational Input - Pastor Steve said the Daggetts said that they appreciated the online 
services. He also said that no one from our congregation has not raised issues regarding not 
meeting in the church. Alan stated that the caliber of our services online is good and that this 
might be why.  
 
5. Approval of Council Meeting Minutes - Motion to approve the minutes was made by Alan 
and seconded by John. Motion carried.  
 
6. Strategic Visioning  -  

a. 2019-2020 Council Goals  
i. Updates on Projects from Retreat -  
Pastor noted the updates that are listed in the staff reports (painting of the 
narthex, kitchen and bathrooms, bids on the doors). Grace Builders will take care 
of the windows installed in the double wooden doors later this summer. Pictures 
have not been put back on the walls and someone from the committee will need 
to assess the decorating.  Pastor Steve is doing a Thursday snippet of the 
Sunday service online each week.   Monitoring and Oversight -  This item was 
met by calls to the congregation. 

b. Review updated Organizational Structure  
c. Review Council Liaison Assignments and Job Description  



 
7. Policy   

a. Policy Updates: Constitution Update - No update  
 
8. Monitoring and Oversight  

a. Reports: 
 i. Senior Pastor Report  

a. Engagement Report (Updated for March and April)  
Pastor Steve reviewed the new engagement reports and explained the new data 
sets.  Pastor Steve created his own formula for tracking engagement based upon 
the number of minutes viewed at a rate of 1.5 people per device.  The ELCA 
formula is the number of unique views over the first 7 days posted at a rate of 2 
people per device.  

ii. Vicar Report - Vicar sent it out separately. He noted that he’ll be asking the internship 
committee to prepare to do an evaluation. His last day is June 30th.  
iii. Campus Ministry Coordinator Report 
 iv. Music Ministry Report - Pastor Steve pointed out that Libby has been researching 
singing and contagions. Singing spreads more droplets than talking -- a range of about 
20-27 feet!  
v. Administrative Secretary Report - Pastor Steve showed us the new phone system 
which runs through an application on a computer desktop or mobile phone. It will cost 
$70-80/month which will be a savings once we drop our phone services with SkyBest. 
The upfront costs include some headsets for staff and upgrading our routers, switches, 
etc. in order to access all of the internet speed (500 megabits) for which we are paying. 
vi. Facilities Manager Report - Lots of compliments on the painting of the kitchen, 
hallways and bathrooms and fixtures.  
vii. Treasurer Report - Adjusted Monthly Giving/Cumulative Giving -  
Pastor Steve said we’re doing okay, but we need to be careful with our spending. April 
giving was almost $37,000. As of May 18th, we’re at $17,000 in giving. Hopefully, we’ll 
get to $20,000. Other issues are the mortgage ($2200 per month) for the Council House 
which is added to our monthly expenses.  Another concern is that if students don’t return 
in the fall, we would not be able to collect parking fees in August which could total 
$30-35,000.  Jeff has asked Jennifer to buy cleaning supplies as available. Alan noted 
we should be cautious without knowing what will happen. Pastor Steve noted that we are 
about $4,000 ahead in giving at the end of April, however, based upon projected giving 
for May, we will likely end up at either even or slightly behind our needed giving total for 
the year.  Jeff affirmed that we need to be careful with our spending. 
 

b. Old Business:  
i. Security Protocol Group (Sandy and Carol) - No Update  
ii. Fire Alarm System (Pastor Steve and Jeff) - Grace has received a $10,000 Gift. No 
Update 
 iii. Wilkes Property (Pastor Steve/Jeff) No Update 



iv. Update on Anchor Church (Pastor Steve) 
v. Update on LSA Student-Intern at Grace Place for 2020-2021 -  
Pastor Steve stated that the student is coming in the fall because of an internship at 
Grandfather Mountain Wildlife Habitat working with the animals. She has two options for 
roommates one of which still needs to be confirmed.  Pastor Steve and Jennifer are 
working on a lease agreement which would include a security deposit of $600.  
vi. Phone System Update (Pastor Steve) Covered earlier. 
vii. ACTION ITEM: Carpet Cleaning - Jennifer has tentatively scheduled carpet 
cleaning for May 28th. After a short discussion, John made a motion to table this action 
until Jennifer can get a breakdown of costs for cleaning just the necessary areas and 
once the information is available, then the Council will plan to vote electronically. Laura 
seconded. Motion carried.  

 
d. New Business  

i.  Wildwood Donation Relief based on Council House usage -  
Pastor Steve said that WLC has asked for a reduction in fees. They paid $500 in March 
and asked that it be spread over March, April and May, then pay $100/month for the 
summer. Mary stated that the Executive Committee supported it, so there isn’t a need for 
a vote.  
 ii. Budgeting Process and Stewardship Timeline -  
Pastor Steve stated we’re a little behind in the process. Kathy and Jeff had reviewed the 
proposed budget but some of the committees have not had a chance to meet.  This draft 
includes an assumption of income of parking and rental income which will be dependent 
on whether students are on campus. Council should review the budget for the June 
meeting and be ready to dive in and work on it. Jeff stated that he would recommend 
that we have a separate meeting so that we have enough time to thoroughly review the 
budget. Pastor Steve said we have to approve the budget no later than the July meeting. 
Jeff suggested meeting the first or second week in June. Pastor Steve said he was 
concerned that Property needs to meet and have time to review costs for major projects, 
so he suggested meeting after the June Council meeting (June 15th). Mary suggested 
having a special meeting on June 29th at 6 p.m. via Zoom. 
 
As for the stewardship process, Pastor Steve would like to start with all digital requests 
for 2-3 weeks, then follow up with a USPS mailing request to those who have yet to 
respond. Janice asked if members who do not use the internet could get a paper mailing 
with the initial digital request. Pastor Steve said there are about 20 members who would 
need to have the requests mailed and that he and Vera could make sure those are 
mailed from the start. 
 
 
 iii. Updates on adjustments to schedule related to COVID-19 - 
 Pastor Steve said the Synod hasn’t issued a further update. On Saturday, the 
Governor’s order was overturned to allow indoor church services. Mary mentioned that a 



church in Georgia opened and then shut down again due to incidences of COVID. Alan 
stated that the quality of our services online is very good and we need to be sure what 
we do is safe, of good quality and that we have processes in place to ensure the safety 
of those gathering.  Charlie noted a concern about cleaning and having ushers to stop 
people once we hit the 100 person mark. Mary shared concerns about singing and then 
how rapidly COVID has spread. John stated that Wilkes County has doubled cases in a 
week -- now over 500. Jeff stated that as far as the cleaning is concerned, Jennifer is 
securing cleaning supplies, but we’re still in the process of gathering more information, 
however, we have a starting point for cleaning protocol. Pastor Steve mentioned that 
Kathy called our insurance agent and confirmed that we don’t have infectious disease 
coverage. They recommended that the Governor’s and CDC guidelines are followed in 
order to limit our liability. Pastor Steve voiced 3 concerns: the indoor proximity of people 
for an extended period of time seems to increase the rate of infection, the rise in cases in 
Wilkes County,  and the recent 16 construction workers here in Boone who tested 
positive for COVID. 
 
Gail asked about drive up services. Pastor Steve suggested that we might use the 
Council House yard and parking lot. Mary had heard about FM transmitters but noted 
that a picnic style worship might be hard to manage. Morgan and Mary stated that the 
services online are so good that he would prefer to continue online until we can meet in 
the church. Pastor Steve will make a poll for the congregation regarding interested in 
attending a parking lot service.  He also notes that the video service will continue for the 
foreseeable future regardless of whether in-person gatherings return.  Laura stated that 
the congregation will need some guidelines. John made a motion to continue with the 
online services only through June 14 and to further assess parking-lot and/or in-person 
worship services at the June Council meeting on June 15. Laura seconded. Charlie 
noted that the poll should be clear about whether or not communion would be offered at 
the parking-lot services.  Alan noted that you’re not supposed to have open containers of 
alcohol in a car. Pastor Steve said when he carries wine as a sacrament, it is not 
carrying alcohol.  Alan and Pastor Steve will look into this issue.  Pastor Steve 
suggested that Council call to check in on their list of members and gather more 
information this way as well.   Motion carried.  

 
9. Adjourn Meeting with the Lord’s Prayer  - Mary adjourned the meeting at 7:49 p.m. 
 
10. Next Meetings: June 15, 2020 at 6 p.m.  

a. Devotion: 
June: Beth  
July: John  
August: Charlie 
 
Special Budget Meeting: Monday, June 29th at 6 p.m. 


