
Council Meeting Agenda - July 20, 2020 at 6 pm 
Via Zoom 

 
Attending: Sandy Moretz, Beth Reavis, Laura McArthur, John Smyre, Janice Koppenhaver, 
Pastor Steve,  Mary Ballard, Alan Hauser, Gail Lund, Charlie Wallin, Carol Norris, Morgan 
Wright and  Jeff Voss.  

 
      1. Call to Order - Mary called the meeting to order at 6:03 p.m. 

2. Devotion  - John read a passage from Galatians about creation and God’s grace and love 
through Jesus’s life.  

3. Review Updated Council Ground Rules - Mary reviewed the groundrules.  
●   Please raise your hand to indicate that you would like to speak. 
● Please give your name and state your views on the matter under discussion, 

including any questions or concerns you may have. 
● In order to allow others ample opportunity to join in the conversation, please keep 

any subsequent comments by you on this issue/motion succinct and to the point. 
● Please remain quiet when others have the floor so everyone can hear. 
● Please be respectful of those voicing differing opinions. 

4. Congregational Input  - Janice stated that American Red Cross which has a blood drive 
scheduled for Saturday, Aug. 22, had asked if the blood drive could still operate.  Pastor 
Steve suggested that we might discuss this during COVID discussion on the agenda. John 
asked if Lauren Johnson is still employed by the church. Pastor Steve said the contract 
normally meets Sept. - May. She is singing as a member. John asked if the Troutman 
Foundations funds had been disbursed. Pastor Steve said that in the transition of officers and 
COVID that checks hadn’t been written. John offered to be able to sign checks if possible to 
get the checks to agencies.  

5. Approval of Council Meeting Minutes - John made a motion to accept the minutes from 
June 15 and 29th. Gail seconded. Motion carried. 

6. Strategic Visioning  - Mary  
a. 2019-2020 Council Goals  
    i.  Updates on Projects from Retreat  (doors, signage, picture frames, digital 
ministry)  Harold took the door and boarded up the existing door. It should be 
installed in next week. Beth Reavis said that the three Mission signs and the handicap 



signs were approved by Property team. It’s on Harold’s list to install! Charlie noted 
that the handicap signs got painted. The lines in the main lot should be repainted in 
another week  or so and Jennifer and Harold are making sure the parking spaces are 
uniform. Pastor Steve said he needs to work on a job description for  the media intern.  
b. Review updated Organizational Structure - Vera updated the the page.  
c. Review Council Liaison Assignments and Job Description  

7. Policy (5 minutes) - Mary  
a. Policy Updates:  Constitution Update - no update 

8. Monitoring and Oversight  
a. Reports (10 minutes):  

i. Senior Pastor Report - Pastor Steve said he did take a few days off and is 
noted. For Pastor John’s 90th birthday, he suggested a  drive in celebration like 
Vicar Christopher’s which was a lot of fun . Vicar Christopher was sent the 
love offering and scrapbook and was very appreciative.  
Pastor Steve gave staff permission to write an annual report rather than a 
monthly report for the month of July.  

1. Engagement Report -Pastor Steve noted that the  number of 
participant for online services are down or the number of devices 
is down slightly.  

ii. Vicar Report (take out) 
iii. Campus Ministry Coordinator Report - annual report 
iv. Music Ministry Report - annual report  
  v. Administrative Secretary Report - annual report  

   vi. Facilities Manager Report - none 
 vii. Treasurer Report - Adjusted Monthly Giving/Cumulative Giving - Pastor 

Steve said the June giving was pretty strong about $7,000 ahead. Expenses side 
were about $20,000 behind on spending (good). Kathy through Sunday’s 
offering through July is about $13,000, so need a strong last week of July. 
Parking rentals are coming in (about 17 have purchased spaces). A person has 
bequeathed 5% of their estate. Kathy said that we’re receiving a  $20,000 stock 
gift for the Council House mortgage. Jeff said the numbers look good and will 
likely have a balanced year.  

b. Old Business (10 minutes):  
i. Security Protocol Group (Sandy and Carol) - No Update  



ii. Fire Alarm System (Pastor Steve and Jeff) - Grace has received a $10,000  
Gift. No Update  

 iii.  Wilkes Property (Pastor Steve/Jeff) No Update  
iv.  Update on LSA Student-Intern at Grace Place for 2020-2021 (Pastor 

Steve) As noted above, they’ll start mid-August.  
 v.  Phone System Update (Pastor Steve) A vendor from Charlotte, Call Safe,  is 

working to get it completely working. It’s currently in process. Skybest is being a little 
difficult in transitioning the phone system.  

 
     d.  New Business (30 minutes) 

i. Budgeting Process and Stewardship Timeline Update (Pastor Steve talked to 
Kathy today and we’ve received 45 pledges for about $130,000. Doing okay, but need more 
people to pledge.  

ii. Updates on adjustments to schedule related to COVID-19 - Mary stated the 
Governor has extended phase II. Hospitalizations and positive cases are down slightly, so 
we won’t know yet and will have to extend our closure through Aug 7th. Pastor Steve 
suggested pushing out the possible opening to Aug, 17th. Alan said ASU’s classes begin 
Aug 17th and he agreed it should be pushed out possibly to Aug 31st  and we should be 
very cautious whenever we see the opportunity to open.  Mary commented that the Board 
of Governors are beginning to realize that University’s may not be able to open if we stay 
in Phase II. Charlie said we may be able to know what the UNC system will do because 
UNC/UNC-A are already moving in next week. Gail made a motion that we don’t open 
worship to the end of the August 30. Alan seconded. Motion carried.  

a. Other requests:  
i.  American Red Cross - Sandy noted that she has gone to give blood. 
Red Cross brings water and food and no church members are involved. 
Janice was asked to contact Red Cross to see if the bus would be a 
possibility.  
ii. Wildwood Learning Center - WLC parents have been polled and 
they’d like to do some outdoor learning for 20 students. They’ll split it in 
half and use the yard of the Council House for two days a week. They’d 
bring tents and go until the weather is to cold. They’d add a COVID 
waiver, but would need to use the Council House to use the bathroom. 
Carol suggested that they should be able to be use the bathrooms if 
cleaned properly. Charlie said he’s really concerned that we should try to 
be welcoming if we can help with this group. They will alert Pastor Steve 
if any test positive on the site.  



iii. LSA - As long as the church is closed, we wouldn’t let them meet in 
the Council house. They may meet outside, but dinner is an issue.  
Pastor Steve said this might be clearer if we say that WLC just use the 
restrooms, but the LSA would meet outside. Charlie made a motion that 
Wildwood to use the grounds, the restrooms supervised by teachers and 
LSA may use the grounds. Laura seconded. Motion carried.  

 
iii. Stewardship Drive - Pastor Steve said that the NC Synod has a digital 
stewardship drive training for $450 which we would get the $450 back at 
the end of the year. He’ll be looking for a few folks to help out on 
stewardship committee. 
 
iii. Community Conversation on Race - Pastor Steve said you can either 
attend the conversations, read along the book “So You Want to Talk 
About Race”. We did the first four chapters last Sunday and will go four 
more weeks. Bibleway Church did a support of law enforcement which 
took a political vent. Sandy commented that local law enforcement didn’t 
attend except for officers working the events. Pastor Steve followed the 
conversation, but didn’t feel it was a good event to attend.  
 
iv.  ACTION ITEM:  Call Annual Congregation Meeting - Gail made 
the motion. John seconded. Motion carried. Pastor Steve gave a quick 
demonstration of how the poll on Zoom works for voting for the meeting. 
  
v.   ACTION ITEM:  Elections - Pastor Steve said we’re working on the 
nominees for different boards; The Council has authority to approve the 
nominees, but needs to be ratified by the Congregation. Pastor noted the 
nominees below:  
Trexler Foundation - Pastor Steve asked if Gail Hauser has rolled off a 1 
year term.  
Troutman - Gail Lund 
Jeffcoat Proctor - Steve Seagle has rolled off and Pam Nenow is going to 
roll off as well. Members are elected by the Council and confirmed by the 
Congregations.  
Council - Exec asked all current Council members if they would like to 
continue to serve. Carol, Morgan and Laura have agreed to serve. We need 
one more Council member to be added. With the online voting, it is 



difficult to maintain confidentiality of the phone call in.  
Nominating Committee - Pastor Steve will ask a couple of people to 
serve. Nominating committee can not serve on the Council.  The Elections 
Action Item is tabled until Pastor Steve has all the slate filled this week. A 
slate will be sent for an electronic vote.  
vi.  ACTION ITEM:  Council Vote to Name Call Committee - When a 
person is already employed, the Council can act as the call committee. 
Gail made a motion that we name Council as the Call committee. Charlie 
seconded. Motion carried.  
vii.  ACTION ITEM:  Name Primary Candidate - Charlie made a 
motion that we make Deacon Stacy the primary candidate. Laura 
seconded. Motion carried.  
viii. ACTION ITEM:   Call Special Congregation Meeting -  Pastor 
Steve said that we’ll close the annual congregation meeting and then open 
the special congregational meeting to call  the meeting. Charlie made a 
motion to call the special congregational meeting. Gail seconded. Motion 
carried.  

Pastor Steve said the letter of call requires salary, hours, 
compensation including vacation (20 days) because it is a salaried 
position. Jeff asked if the vacation days paid out of the compensation. Jeff 
asked if the vacation is in addition to the compensation. The answer is no.  

 
August Meeting: Election of Officers 

 
         9. Adjourn Meeting with the Lord’s Prayer (5 minutes) - Mary  

10. Next Meeting: Aug. 17, 2020 at 6 p.m.  
a. Devotion: August: Charlie 

  


