
Council Meeting Minutes  - March 16, 2020 at 6 pm 
Via Zoom 

 
Attending:  Mary Ballard, Janice Koppenhaver, Sandy Moretz, John Smyre, Alan Hauser, Beth 
Reavis, Carol Norris, Pastor Steve, Gail Lund, Laura McArthur, and Charlie Wallin. 

 
      1. Call to Order - Mary at 6:08 p.m. 

2. Devotion - Janice provided a brief devotion.  

3. Review Updated Council Ground Rules  - Mary noted that the ground rules are a little 
different on Zoom.  

●   Please raise your hand to indicate that you would like to speak. 
● Please give your name and state your views on the matter under discussion, 

including any questions or concerns you may have. 
● In order to allow others ample opportunity to join in the conversation, please keep 

any subsequent comments by you on this issue/motion succinct and to the point. 
● Please remain quiet when others have the floor so everyone can hear. 
● Please be respectful of those voicing differing opinions. 

4. Congregational Input  - Pastor Steve said he had been approached by someone concerned 
about conversation during worship. 

5. Approval of Council Meeting Minutes  - A motion to approve the February minutes was 
made by John and seconded by Gail. Motion carried.  

6. Strategic Visioning  - Mary  
a. 2019-2020 Council Goals  
    i.  Updates on Projects from Retreat - Pastor Steve included updates in the reports. 
Harold has put together a couple of disigns for what might be able to be done to the 
front doors to allow more light.  Morgan said he hasn’t gotten the TV in the 
fellowship hall to work right with his video.  He is considering posting videos on the 
church’s website and then connecting the TV to that.   He will work with existing 
videos. 
b. Review updated Organizational Structure  
c. Review Council Liaison Assignments and Job Description  

7. Policy  - Mary  



a. Policy Updates:  Constitution Update - none  

8. Monitoring and Oversight  
a. Reports:  

i. Senior Pastor Report - Really good week with LSA. Lots of anxiety 
regarding the news.  Got some momentum with Lent. Pastor Steve was 
supposed to be gone next weekend to perform a wedding, but will now be here 
for Sunday. 

1. Engagement Report  
ii. Vicar Report - Vicar attended the Vicar conference. He noted that he had 

taken a couple of days off to go to Newberry. 
iii. Campus Ministry Coordinator Report  
iv. Music Ministry Report - Libby was gone at a conference so is self 

quarantining.  
v. Administrative Secretary Report - Vera’s husband had a leg injury that 

ended up putting him in the hospital with a very bad infection. Vera will 
be finding ways to work from home in order to avoid bringing something 
home given his compromised immune system. 

   vi. Facilities Manager Report 
 vii. Treasurer Report - Adjusted Monthly Giving/Cumulative Giving - Jeff 

reported that the February giving was not as good as January, but close to what 
we said we would be at on budget. It is uncertain if  people continue to give on a 
regular basis during the time of suspended activities.  

b. Old Business:  
i. Security Protocol Group (Sandy and Carol) - Update - none. Beth said thanks 

to whoever put up the AED sign.  Pastor Steve noted that 
Jennifer installed the signs and hung the device in the Usher 
Closet.  

ii. Fire Alarm System (Pastor Steve and Jeff) - Grace has received a $10,000  
Gift. 

 iii. Wilkes Property (Pastor Steve/Jeff) John said Mark White brought the paper 
work by and John and Jeff will try to find a time to visit the property.  

 iv.  Wildwood Learning Program - Renewal of Facility Use agreement for next 
school year? (Pastor Steve) WLP will be on hiatus while church activities 
are suspended.  Pastor Steve said he has sent an email to Rebecca about 
reupping for the fall.  They seem interested and she said their numbers 



will likely go down a little next fall. The overlap of WLP and LSA hasn’t 
really allowed Jennifer to go in and deep clean, but neither group seems 
to mind.  

v.  Update on Anchor Church (Pastor Steve) He hopes to meet virtually with 
Pastor Danielle Denise from the NC Synod.  

 
     d.  New Business  

i. Updates on adjustments to schedule related to COVID-19 - Pastor Steve said 
thanks for responding to all the many emails. He said he thought we landed on the right decision 
to address the immediate concerns with a short-term suspension of all activities, however, it 
seems that this will last a while. He also noted that when we restart, we’ll probably need to 
continue some of the adjustments we had previously put in place regarding serving communion 
and sharing the peace. Missing the end of Lent, Holy Week and Easter is a substantial absence. 
His plan will be to try to have daily postings and other regular communication with the 
congregation.  
 
For the virtual service, some additions - After the first Sunday of going Live on Facebook, 
Pastor Steve is hoping to add music, adjust the bulletin to reflect the actual service that is done. 
The plan is to go live again on Wednesday, possibly relocating to the Chapel to get better sound 
quality.  He said that they will work to figure out the sound issues so that worship can be done in 
the sanctuary in the future. Morgan offered his help, if needed, and offered the idea of 
worshiping in a still picture of the sanctuary. Carol and John were very complimentary of the 
virtual service.  
 
Pastor Steve said we may need to have another virtual meeting next week to decide what our 
next steps are related to the suspension of activities. Alan suggested having the local pastors 
discuss what they think. Pastor Steve said he participated in a conference call with multiple 
organizations and faith leaders around ways to feed children. It appears that restaurants are going 
to close, except for “to go” options. A few restaurants will provide food. The federal government 
may activate the National Guard. He’ll add some of this information to the live stream tonight on 
Facebook around 8 p.m. and then new information as it comes.  Morgan suggested to have a give 
button be added to our Simply Giving. Pastor said there is a special offering on our website.  
 
John said Troutman gave away $19,000 to local charities. Pastor Steve said he’ll add the list of 
donations to the reports. Gail asked if the mission trip will go. Sandy said so far the trip is still a 
go for June.  She also said we might want to consider who in our congregation might need help.  
 



Mary asked if we should meet next Monday, March 23 to assess where we are.  
 

ii. Parking Space Rates for 2020-2021 for LSA and Other Students - as noted 
in the reports. Semester rate is $300, whole year is $575. LSA is bumped up from $300 to $350. 
Some students have asked about refunds, but we’re just waiting.  

iii. Update on 2020-2021 Intern - Pastor Steve was sent some paperwork for a 
possible intern, but noticed that the husband was going to be looking for work that would be very 
difficult to find in Boone.  Therefore, Dr. Peterson decided to place the intern elsewhere.  The 
Executive Team gave Pastor Steve permission to open us up to working with other seminaries. 
A challenge is that most would not accept our site application because we did not check the box 
to indicate that we were open to receiving an LGBTQ+ candidate.  Pastor Steve asked what the 
Council would think about updating that application.  Carol said that she thought it isn’t a good 
idea at this time. Laura, Sandy, and Beth noted that it might not be a problem. Alan noted that a 
number of people interviewed didn’t object to the LGBTQ+ members, but a marriage in the 
sanctuary. Pastor Steve said that we’ve likely had staff and possibly other interns who were part 
of the LGBTQ+ community, but noted that we have to be ready to embrace all interns fully. 
Laura said Pastor Steve raised an interesting question that this is a hiring process and we might 
not be allowed to ask about sexual identity or orientation. Pastor Steve said that while churches 
should follow sound HR policies, we are not bound by the same rules. Beth recommended 
reading “Why Churches Need to Talk About Sexuality”.  Alan noted that in interviews, we 
would see if any intern should fit well with the congregation.  Charlie recommended another 
book, “Dear Church” for the Council to read.  Pastor Steve talked about the different processes in 
the various seminaries, some of which include interviews and others that do not. Gail noted that 
we need to consider the cost given our financial situation. Alan noted that if we don’t at least 
have the interview with the intern it wouldn’t be a good idea.  Pastor Steve reminded that the 
Council had approved the internship application in January. 
 
Charlie made a motion to amend the internship application to allow LBGTQ+ candidates. Laura 
seconded. Alan firmly noted that there should be an interview of the candidate to make sure this 
person is a good fit. A discussion of pros and cons ensued about the process and candidate 
selection.  Motion carried, with two nos.  
 
Pastor Steve stated the financial position right now is uncertain and that given the reserve we 
carried into the year, he projected that we should be able to continue with the suspension of 
activities for about 2 months before running out of funds, unless the congregation responded in 
giving.  Looking ahead to next year, Interns cost about $25,000 per year, plus they use the Grace 
Place.  One possibility was to do some kind of alternate internship with an LSA student, having 
them live in the house and contribute some to the expenses of the Grace Place.  He knew of an 



LSA student who still needs housing and would need a roommate. John noted that a money issue 
is an issue the Council needs to keep in mind.  Alan asked if there were fewer seminary interns 
this year? Pastor Steve said there are 9 interns this year from Southern Seminary. Charlie voiced 
his concern that Pastor Steve has no help without an intern. Pastor Steve said we committed to 
Southern Seminary, but are now released from that commitment because they didn’t have an 
intern to send us.  

 
         9. Adjourn Meeting with the Lord’s Prayer without holding hands (5 minutes) - Mary  

10. Next Meeting:       April 21, 2020 at 6 p.m.  
a. Devotion:      April:     Carol 

        May:      Gail 
                          June:      Beth 

        July:       Robin 
        August:  Charlie 


