
Council Meeting Minutes - May 20, 2019 

 

Attending: Laura McArthur, Susan McKay, Carol Norris, Robin King, Sandy Moretz, Jeff Voss, Vicar 

Ethan Overcash, Charlie Wallin, Janice Koppenhaver, Gail Lund (via phone), Mary Ballard, and Pastor 

Steve.  

 

Absent:  John Smyre 

 

1. Call to Order  - Charlie called at 6:10 p.m. 

 
2. Devotion  - Mary went to a prayer centering meeting at the Compassionate Care Community. 

After a busy week, she looked up scriptures on silence. She taught us the breath prayer. Breathe 

in and out saying a prayer.  The Council spent several minutes in silent prayer.   

 

3. Review of Council Ground Rules - Charlie reviewed ground rules. Identify yourself, raise your 

hand to be recognized, and be respectful of each other.  

 

4. Congregational Input -  Carol asked is anyone has looked at feedback from the one service. 

Pastor Steve noted that it is included later on the agenda.  

 

5. Approval of Council Meeting Minutes - Charlie asked for a motion to approve the April 2019 

minutes. Robin made the motion to approve and then Laura seconded. Motion carried.  

 
6. Strategic Visioning - Charlie  

○ Review updated Organizational Structure - Charlie asked if there are any changes that 

need to be made. None were noted.  

○ Review Council Liaisons Job Description - Charlie asked if any changes need to be 

made to the document. None were noted.  

○ Review Stewardship and Budgeting Process - Pastor Steve stated that the Stewardship 

process started a few days late, and some congregation members have turned in the 

pledge cards . He’s asked for the names to thank them and will be asking Council to write 

thank yous as last year. A suggestion was made to put a heart up on the wall (with blue 

tape). There have been lots of questions about about pledge card, such as is the card for 

individuals or families. The intention was to have one per household and to indicate by 

initials who will volunteer for what categories.  Susan asked how Grateful for Grace 

works. Jeff stated that this capital campaign is officially over, but members are still 

contributing. These pledges go to Council House. Originally 75% goes to Council House 

Mortgage and 25% to LSA. Now, 100% to  Council House mortgage.  Jeff stated that we 

are paying down the mortgage. Pastor Steve said he and Jeff could send out a message to 

those givers regarding this change. Pastor Steve commented that overall, we’re on track 

with Stewardship asking members to return their pledge by June 9.  With the budgeting 

process, we’re a little behind. As a liason, council members are asked to contact ministry 

teams and review the budget.   

 

 
7.  Policy (15 minutes) - Charlie 

○ GOAL:  Provide Feedback on Policies -  

i. Policy Review - Parking lot, property use, and office use and accessibility 

policies were supposed to be reviewed for May. However,  the policies weren’t 



sent out ahead of time, so Council revisit them in June. Safe Child Policy review 

is scheduled for July. Wedding and funeral policy will be reviewed in August. 

○ ACTION ITEM:  Appoint Nominating Committee (Roger Bodo, Jan Burgess, Lynne 

Mauney, Greg Perreault, Shannon Shanely, need one more person) The committee has 

met  begun securing nominees.  Pastor Steve said that he will follow up to make sure the 

Nominating Committee is aware they need one more members on their team.   

○ Update on Appointment Process for Trexler Board - Will revisit this in the June 

meeting.  

 

8. Monitoring and Oversight  

○ Reports: 

i. Senior Pastor Report - Pastor Steve added his time off form.  He also noted that 

WCCI conference was really amazing. About 600 people attended.. He stated 

that he felt more informed about trauma and was excited to see a broad group of 

participants. Susan said the superintendent spoke and we had about a dozen 

Grace members attend. 

1. GOAL:  Review Updated Engagement Report - Average for the year 

to day is 169 for the year. Sunday, May 19 was the lowest of the 10 a.m. 

services.  

ii. Visitation Pastor Report - Pastor John has been visiting shut ins as he is able.  

iii. Vicar Report - Report stands as reported. 

iv. Campus Ministry Coordinator Report - Several LSA members are working at 

camps. Charlie said it was nice to celebrate Shelby Luttman’s graduation.  

v. Youth and Family Ministry Director Report - No report. 

vi. Administrative Secretary Report - Stands as noted. Vera has moved to the 

narthex on Sundays to get more people onto Breeze. She’ll continue until June 9. 

When members ask why we’re doing this, it is to update information and get our 

information updated.  

vii. Facilities Manager Report - Pastor Steve reminded us that she writes the 

included report for the Property Team, so submits it also for council.  

viii. Treasurer’s Report - Jeff stated that the income report does not look good, 

noting that we are still about $40,000 behind. He added that we have just enough 

to pay the majority of the bills. Jeff noted that we are planning to receive a 

$10,000 check that will help for this month, however, we still have four more 

months left in the fiscal year. Toward the end of next month, we may end up 

have to borrow again the total funds available in the restricted accounts which 

will need to be paid back as a loan.  Robin has asked if we’ve drawn down from 

the fund principle ($24,000). Pastor Steve said we’re at -$39,000. If at the end of 

the financial year, we can’t pay ourselves back, we need to make the correction 

for the year end close out.  Pastor Steve said that Tyler leaving, we could plan to 

use supply musicians through the summer which would be a savings of about 

$5,000.  Pastor Steve ask Kathy to review the giving patterns of our pledging 

families and discover that our families who had pledged overall are ahead on 

their pledges by about $13,000.  It seems now that the Council over-estimated 

non-pledged giving for the year.  Robin asked if it is time to discuss personnel 

when budgeting. Pastor Steve said we should probably put it on the council 

agenda for next month. 

 

○ Old Business: 

i. Security Protocol Group (Sandy and Carol) - No Update 



ii. Same-Gender Marriage Discernment Process Follow-up - “Listening Posts” 

tentatively scheduled for late July over a two week period.  

iii. Parking Lot Drainage Issue  - Jeff said the water has gone away! All the water 

is coming off the bank and the new drainage system is working. Next, we will 

sweep the mud and dirt off the parking lot. In the next 30 days, property will look 

at patching the gravel areas plus that is a little bit of the parking lot that needs to 

be reshaped so that the water flows toward the drain. There’s still a little bit of 

water from Grace Place which will need to be looked into.  

iv. Jeffcoat-Proctor  - We’re waiting for them to cut the check. Pastor Steve will 

ask Kathy to follow up.  

v. Breeze Implementation  - already discussed as part of the Administrative 

Secretary Report.    

vi. Fire Alarm System - Pastor Steve said that Grace has now received a total of 

$10,000 toward this project.  With the project total at around $16,000, we still 

need a additional pledge to be able to do the installation.  Janice asked if the cost 

might go up because the estimate was done in 2017. Jeff agree that this was 

likely.   

vii. Wilkes Property  - no update 

 

○ Active Items (25 minutes) 
i. General Fund Alternate Income Paths - Pastor Steve spent time looking into 

the possibility of renting the Council House to a school along with looking into 

possibility for the Carriage House.  Jeff state that the Property Committee looked 

at the Carriage House and it needs to either be painted or re-sided.  Property got 

estimates for painting the Carriage House, the funds would come from a 

restricted account for property purposes.  The Property Team is planning on 

pursuing this project with the funds available. Carol said we should go ahead and 

proceed.  Pastor Steve said that this project falls in the scope of Property’s 

authority and Council needs to be aware but no action is needed.   

 

On the rental of the Council House, Jennifer call the building inspector, on the 

recommendation of Bradley Dowdy, and the building inspector said that we 

needed to talk with Zoning first.  Jennifer called Zoning and found out that the 

property is and found that it is zoned R-1 which is only residential and the most 

restrictive.  Therefore, the property cannot be used for the school unless Grace 

petitions the Town Council to rezone this property.  This likely would be a 7-9 

month process.  Pastor Steve said that this means that the only possibility for 

income from the Council House property would be through renting bedroom or 

the whole house, however, even then many restrictions apply giving our R-1 

zoning.  Pastor Steve mentioned that he is familiar with a model for Campus 

ministry that could include renting rooms to LSA students and that he can look 

into that possibility further.  Laura asked if we could rent it to a religious retreat 

group. Pastor Steve said we currently do this but the fees paid are nominal.  

Laura asked about looking into amplifying this income source.   

ii. Organist/Choir Director Transition Process  - Tyler Young has resigned as 

our Organist and Choir Director.  Pastor Steve wrote up a draft of some steps of 

the process for staffing transition.  On June 9th, the congregation will do some 

recognition during and then after the service for Tyler. Vera and Pastor Steve will 

work with the Choir and others to plan this sending and also a gift. To help out 

with a substitute organist, we’ll have some supply people fill in as organist and 

Tyler will give Pastor Steve a list of supply musicians we’ve used in the past. 



Worship and Music will meet at the end of May and again at beginning of June to 

help determine a direction. For the summer, the choirs will not practice.    

iii. One Worship Service - Pastor Steve stated that of the paper survey received on 

Sunday morning, 75 in favor continuing, 22 said no, 6 checked yes and no. 

Online, so far, there were 29 responses,  21 in favor and 8 against. 

Overwhelmingly, the comments were that the worship service was full and felt 

good, the singing was better, and people liked seeing each other. On the negative 

side, some acknowledged a personal preference for a particular service time. A 

couple of families split between churches, so it will cause some issues for those 

families. A Sunday School teacher worried if children will come on time. About 

80 % people surveyed would like to keep the service at 10 a.m.  Carol suggested 

that we need more handicapped spaces, but Jeff stated we would have to keep in 

mind that there are very specific regulations for Handicapped Parking. Worship 

and Music meets on May 30th and will make a recommendation to Council via 

email.   

iv. New Intern Update - Pastor Steve has met with Christopher Sheely, our next 

vicar, and a short auto-biography from him is in our reports. He will start Aug 1st 

and be installed Aug. 4th.  Pastor Steve has requested a picture and note from 

him to the congregation which will be the July Newsletter cover.  He also noted, 

as we have done in the past, we would plan to hold a “Pounding” in July to 

prepare for his arrival.   

v. 5th Sunday in June - Councill breakfast is also the Vicar’s final Sunday.  

Charlie noted that the council will use the same list of food items from March. 

Janice will email this out to Council. 

 

9. Adjourn Meeting with Lord’s Prayer  - Charlie adjourned the meeting at 7:47 p.m. 

 

10. Next Meeting: June 17, 2019 at 6 p.m.    Devotion: Janice 

 

July:  Jeff 

August:   Charlie 

 

 
 


