
October 2018 Council Meeting Minutes 

Monday, October 15 at 6:00pm 

 

Present: Laura McArthur, Carol Norris, Robin King, Sandy Moretz, Jeff Voss, Mary Ballard, Pastor 

Steve Troisi, Vicar Ethan Overcash,  Charlie Wallin, Susan McKay, and Janice Koppenhaver 

Absent:  Mark White, John Smyre, Gail Lund and Pastor John Bollinger 

   

1. Call to Order at 6:05 pm - Charlie 

 
2. Devotion  -  Carol read a devotion from Called By God to Serve about slogans that entice us to 

consider ourselves first.  Divisions in churches often come from small things that come a result of 

considering ourselves first.  But, what we should be considering is whether the congregation is 

good at taking care of the lost, last and least. It is a call to the whole congregation to care for each 

other in a way that includes all people.  

 

3. Review of Council Ground Rules  
 

4. Approval of Council Meeting Minutes - Jeff made a motion to approve the minutes. Susan 

seconded.  Motion carried.   

  
5. Congregational Input  - Robin said Jim Halsey had asked about paying Lauren Johnson. Pastor 

Steve said that he is meeting with Joy about the position and get it organized, so that she can be 

paid. Susan brought up a concern that the security responsibilities of checking the property during 

services need to be given to another committee other than ushers. 

 
6. Strategic Visioning   

○ Review Organizational Structure - Janice noted that the Personnel Committee is now 

active and should be changed from red to green since it is now meeting. 

○ Review Council Liaisons Job Description - no changes 

 
7.  Policy   

○ Jeffcoat Proctor  Bylaws - There are no updates. The committee hasn’t met yet. 

○ Update on Process to Appoint Nominating Committee (Roger Bodo and Jan Burgess) 

no update  

○ Review proposed Trexler Fund Bylaws - Pastor Steve reviewed the bylaws. Jeff stated 

that the Columbarium Team leaders authorize the expenditures. The bylaws are broad 

enough to allow for uses such as maintenance. The donor will give $10,000 total for two 

projects and $8500 has been earmarks as the protected principle for the endowment. It 

was noted that the bylaws do not require the Board to make expenditures each year.  

Charlie noted that there are five team members and six positions listed in the bylaws. 

Pastor Steve said this allows for a team member to hold dual positions at the same time. It 

isn’t required, but allows for it. Money which has been collected this year for niches will 

be added to the initial gift. The next step is for Pastor Steve to show the bylaws to the 

donor and get approval. Jan Burgess is working on the resolution.  Once completed and 

approved then a congregational meeting will need to be called. Three votes will be 

needed: one on the resolution, one to approve the bylaws and then one to approve Board 

members.  These can all be done by acclamation.  Council members we asked to review 

the Bylaws over the next month.   

 
8. Monitoring and Oversight  



○ Reports: 

i. Senior Pastor Report - Pastor Steve showed a video clip “Seriously?” a video 

created by the NC Synod about comments made to female pastors. The purpose 

of the video to make us aware of the issues and to make an effort to honor the 

gifts of women in the ministry. The Synod has mentioned making a discussion 

guide for the video. The many NC Synod male Rostered Leaders have signed 

onto a to resolution that they will not interview in a congregation that wouldn’t 

also interview female pastors.   

1. Engagement Report - The report is the first pass at gathering data. Vera 

made a new reporting sheet for ushers. Cathy Pinson counts Sunday 

School. The box at the bottom is for one time or seasonal events. Charlie 

noted that numbers don’t tell the whole story. Mary noted that if there are 

anomalies such as weather, we should note the reason.  Pastor Steve and 

Vera will continue to refine the report by adding some historical 

data/context and footnoting anomalies.   

ii. Vicar Report - No additions to the written report 

iii. Visitation Pastor Report - Pastor John sent his report this morning. Pastor Steve 

will add it in the published report.  

iv. Treasurer Report - Jeff said giving is running behind. Robin King asked in an 

email prior to the meeting about changing the columns for our Income Statement 

so that it will be easier for Council members to see the total budget remaining for 

the year.  Pastor Steve and Jeff will work with Kathy to see if a different type of 

reporting is possible.  Robin noted that the balance sheet isn’t balanced. Pastor 

Steve said that the $18,940 noted as “Out of Balance” is the actual fiscal year-

end deficit.  This is the amount that will be taken from the Fund Principle in 

order to close out the books for the fiscal year.  Jeff noted that this reduction in in 

the Fund Principle along with the current September month-end deficit means 

that we do not have any reserves remaining.   

 

○ Old Business: 

i. Updates: 

1. Flood Insurance Claim - Jeff said the money has been received and was 

placed in the Building fund to repay for the expenditures already made 

for clean up, etc.  

2. Welcoming Team Training on Oct. 6th - Sandy reported that the 

training went well. We got good suggestions from the police and fire to 

consider implementing. Leaders need to share information with teams. 

3. Wilkes Property - Mark - No update 

4. Fire Alarm System - Item remains on the agenda until we have the 

$16,000 to implement the system.  

5. General Fund Alternate  Income Paths - Pastor Steve - no report 

6. Personnel Committee Update - Pastor Steve re-organized and met with 

committee.  The Committee approved the new leave approval procedure 

and form.  The Committee approved the Job Description for the LSA 

Coordinator position.  Jeff said the rate of pay is gross amount of  

$1000/month. Does it include the taxes, etc.?  Pastor Steve said the 

employee is a 1099 classification, so no taxes will be taking out.  Jeff 

said that the LSA person should be informed when they begin that they 

are responsible for their own taxes and the committee should consider 

adding this clarification to the job description.  



7. Same-Gender Marriage Discernment Process Set Date -  Gail 

suggested that we could meet at her house, but we’ll need to clear the 

with her. Jeff offered Valle Crucis Conf Ctr. as an alternate site.  The 

Executive Committee will send out a doodle poll to find the best date and 

time.   

8. Sound System Update - Charlie reported that we continue to fine tune 

the sound systems and that Don Snyder’s tech guy will come in the next 

few weeks and hopefully resolve some issues.  

9. Strategic Visioning:  Council Annual Goal Setting (45 minutes): 

Pastor Steve gave an overview of “Why Does Council Exist?”  (Strategic 

Vision, setting policy and monitoring) as well as a summary of 

Congregational Constitution which outlines strategic, policy and 

monitoring functions. Pastor Steve presented a framework for goals 

using the S.M.A.R.T. criteria. 

 

● Strategic Goal - Hold a Council Strategic Planning Retreat to 

develop a short term strategic plan (2-3 years?).  Laura asked if 

the retreat would have a theme such as same gender marriage. 

Pastor Steve said that the strategic planning retreat would be to 

set plans for the future.  Mary asked if we’d do it ourselves or 

with a facilitator.  Jeff noted that the cost could be prohibitive.  

Pastor Steve will look into possibilities.   

 

● Policy - Review All major policies over the next year and 

determine those that need to be updated to see and refer to 

committee for updates. (Constitution, Bylaws and Personnel).  

The Executive Committee will compile and distribute all policies 

and create a “reading list” for each month.  Pastor Steve 

suggested beginning with the Constitution in November, so all 

Council members are asked to read the constitution by the next 

meeting.   

 

● Monitoring - Develop and refine “Engagement Report” to 

measure faithfulness in the ministries of Grace.  The Council 

committed to reviewing and providing feedback each month on 

this new report.    

 

9. Adjourn Meeting with Lord’s Prayer - Charlie  

 

10. Next Meeting: Monday, November 19, 2018 at 6 p.m.   Devotion: Gail 


