
Council Meeting Minutes - November 18, 2019 at 6:00pm  

 

Attending: Laura McArthur, Alan Hauser, Carol Norris, Gail Lund, Robin King, Sandy Moretz, 

Beth Reavis, Pastor Steve Troisi, Vicar Christopher Shealy, Charlie Wallin, Morgan Wright, 

John Smyre, Mary Ballard, and Janice Koppenhaver 

Call to Order - Mary called the meeting at 6:04 p.m. 

Devotion  - Morgan noted that he watched some of the devotions/training videos from the LEAD 

10 Minute Toolbox resource. He chose one to show that focused on change.  The video provided 

strategies for how congregations can face change, especially during times of transition. 

Review Updated Council Ground Rules  - Mary  

●   Please raise your hand to indicate that you would like to speak. 

● Please give your name and state your views on the matter under discussion, including any 

questions or concerns you may have. 

● In order to allow others ample opportunity to join in the conversation, please keep any 

subsequent comments by you on this issue/motion succinct and to the point. 

● Please remain quiet when others have the floor so everyone can hear. 

● Please be respectful of those voicing differing opinions. 

Congregational Input  - Carol Norris stated that one member is having difficulty swallowing 

the gluten-free communion bread and would like to have some wafers for anyone who needs 

them. Beth said there are gluten free wafers available. Carol also requested that the pastor 

reminded that people can bump fists or elbows in cold and flu season during the Peace.   

Approval of Council Meeting Minutes  - Alan noted that asking if a Council member indicate 

whether for or against may not be appropriate because a question might need to be asked.  Also, 

limiting how many times a member may speak on a topic may not be in our best interest.  Charlie 

moved to accept the minutes with the changes. John seconded. Motion carried.  

 Strategic Visioning  -  

a. 2019-2020 Council Goal Setting Process -  

Review proposed goals and view map of membership.  Mary stated we’re examining the 

policies, organization along with monitoring and oversight. Robin asked if anyone who logs 

into Breeze can see the map or street addresses. Pastor Steve said that names and addresses 

are only available to members who login to Breeze, however, members have the option to 

make their address private.  The council reviewed the map of where members live so that 

Council might divide out the congregation by area to contact, visit, etc. Sandy mentioned that 



in the Constitution, we’re supposed to clean up church rolls periodically. Pastor Steve noted 

that he has been holding off cleaning the rolls until he feels confident that he knows the 

status of all members.  The members rolls should be updated annually prior to the 

congregational meeting.   

b. Mary noted that Faith Formation is not under structure and serving (Y&F). Morgan’s name 

needs to be added to Serving. 

c. Review Council Liaison Assignments and Job Description  

Policy  -   

Review Policy List - The next policy to be reviewed is the Constitution in January, 

2020.  John, Sandy, Vicar and Pastor Steve will review the Constitution for any 

changes/updates and present updates to the Council. Examples of what might need to 

be changed is what constitutes a member or spending authority of the Council, or the 

size of the Council. Mary noted that the Council comprised in a proportion of the 

congregation. Eventually, we’ll revisit the wedding policy.  

Monitoring and Oversight  

Reports:  

● Senior Pastor Report - Pastor Steve added to the report this month the goals for 

visiting - in facilities, home, etc.  Pastoral care decisions are made weekly about 

who to visit and sometimes a call is made rather than a visit. Sandy noted that 

Ministers of Grace should be more active.  Robin asked if some of the people at 

home already have a MOG. Pastor Steve has a list of people who have MOG 

assigned.  Vicar Christopher stated that sometimes visits can fall by the wayside 

in busy weeks. 

○ Engagement Report - Sunday attendance is relatively stable.  

● Vicar Report - Vicar Christopher  is working on his internship proposal and 

narrowed it to two topics with visitations as one of them.  

● Campus Ministry Coordinator Report  

● Music Ministry Report 

● Administrative Secretary Report  

●  Facilities Manager Report  

● Treasurer Report - Adjusted Monthly Giving/Cumulative Giving -  Pastor 

Steve reported in lieu of Jeff and shared a chart with historic giving patterns.  He 

noted that currently, we are $4000-$5000 behind the needed giving.  In 

November, we need $26K and in December, we need $43k to keep pace with our 

budget.  We’ll need to watch giving carefully in the next few months.  Charlie 

noted he liked the new format. Mary asked if Worship and Music was looking at 

possible Saturday services if weather for Sunday is predicted as bad weather.  

John noted that Troutman could have around $16,000 to distribute to 



benevolences. Vicar asked if fifth Sundays increases giving. Pastor Steve 

answered that this is sometimes the case, but attendance and offering don’t 

necessarily correlate as closely as people might think.     

 Old Business:  

● Security Protocol Group  - No update   

● Fire Alarm System  - Grace has received a $10,000 gift. An additional $5,000 is needed 

to install a wired fire alarm system for all the church buildings.  

● Wilkes Property - No update  

Active Items   

ACTION ITEM:  Organist Position Update - Pastor Steve said we are 

currently paying an organist for worship services and choir practices. The two 

candidates who applied played and interviewed with a small group. The 

Worship and Music Team is recommending Susan Frank and would like to 

extend an offer to hire her. Alan added that having a regular person to play and 

work with the choir director makes a tremendous difference. John the motion to 

accept the Worship and Music Team’s recommendation. Motion carried with 

one abstention.  

 

   Same-Gender Marriage Discernment Process Follow-up -  

                 Pastor Steve summarized the comments received from the congregation during 

the listening posts. Alan said it’s really important to be aware of the differences 

in the opinions.  Charlie said there needs to be more frank discussions. Beth 

Reavis said there were studies provided by the ELCA and that perhaps we as a 

Council should use this as a guide for our council conversations. John noted that 

this discussion happening across various different religions and Christian 

denominations and that is disturbing that congregations haven’t gotten a lot of 

guidance from the Synod.  Pastor Steve reminded that the listening posts were 

just a first step into a longer process and recommended that the Council take up 

the conversation at the retreat in January when there will be more time to 

discuss.  Morgan recalled that there was a DVD series used in the past for this 

conversation but that he hasn’t been able to find it.  Charlie noted that based on 

the number of responses and the fact that the responses represent both sides 

passionately, it is difficult to draw a conclusion about the overall feelings on this 

topic. Carol noted that many members didn’t not participate and Council 

shouldn’t make any decisions based on this small sampling.  

 

New Business  

● ACTION ITEM:  Facilities Use Request - Wildwood ALC - Mary said that this 



program has offered to donate $500/month when using the Council house, 

$100/month in summer.  Our insurance agent confirmed that they have sufficient 

insurance. Robin asked if they have agreed to follow our Safe Child Policy and 

Pastor Steve said they have.  Gail made a motion to approve the Facilities Use 

Request for Wildwood ALC. Seconded by Alan. Motion carried. Pastor Steve said 

the next step will be for the council to designate where these donations should be 

applied.  He noted that there are some up front costs (locks, fire ladders, repairs, 

etc.).  Property will look at the costs and bring us a recommendation in December.  

● Update on Carpet Options in Sanctuary - Property is continuing to look into 

options.   

ACTION ITEM:  Advent, Christmas Special Offering Designations - Janice  

made a motion that Advent offerings go to the General Fund, and Christmas 

offerings go to the  Council House. John seconded. Motion carried.  

● Council Retreat Date -  Council Exec. will look at meeting dates in January.    

● Heart Quilt - Gail asked if the Quilters would be able auction off the heart quilt 

in the Narthex with the proceeds going toward Lutheran World Relief.  This 

would be a silent auction.  After discussion, the Council agreed that this would be 

appropriate because falls into a similar category as the normal Quilt Sunday 

fundraising efforts, and therefore, it would not need further Council action.   

       

Adjourn Meeting with the Lord’s Prayer  - Meeting was adjourned at 7:40 p.m.   

 

Next Meeting: Dec. 16th, 2019 at 6 p.m.       Devotion:    December  - Alan 

 


