
Council Meeting Minutes - Nov 16, 2020 at 6 pm Via Zoom  

Attending: Gail Lund, Morgan Wright, Beth Reavis, Mary Ballard, Laura McArthur, Pastor 
Steve Troisi, Carol Norris, Alan Hauser, Charlie Wallin, Janice Koppenhaver,  and Sandy 
Moretz 

1. Call to Order - Mary called the meeting to order at 6:02 p.m. 

Devotion -Sandy read a devotion about why we do things and how we can do things just 
because it’s tradition. Without much thought, sometimes you just get stuck and we should look 
at our Council meetings, church, faith formation just to make sure we’re not doing things just 
because they’ve always been done one way.  

2. Review Updated Council Ground Rules - Mary reviewed our ground rules. 

● Please raise your hand to indicate that you would like to speak.  
● Please give your name and state your views on the matter under discussion, including any 
questions or concerns you may have.  
● In order to allow others ample opportunity to join in the conversation, please keep any 
subsequent comments by you on this issue/motion succinct and to the point.  
● Please remain quiet when others have the floor so everyone can hear.  
● Please be respectful of those voicing differing opinions.  

4. Congregational Input  - Pastor Steve said John Smyre’s brother has pancreatic cancer.  

5. Approval of Council Meeting Minutes  - Alan moved to approve the minutes. Beth 
seconded. Motion carried.  

6. Strategic Visioning  - Mary  
a. 2020-2021 Council Goal Setting  
i. Updates on Projects from Retreat  
Pastor Steve reviewed the chart from the reports. Council has 3 functions:  
Strategic Vision: Overall mission. 
Setting Policy- Constitution, policy to protect people, financial procedures  
Monitoring Progress - Periodically see how we’re doing,  
 
Each year, the Council sets goals to work toward over the year set in October. He 
reviewed what makes a good goal  
Specific, Measurable, Attainable, Relevant and Time Bound .  
 
He shared 3 goals for consideration.  

Strategic - Develop a planned giving strategy and schedule a planned giving 
workshop. Why does this matter for our plan? People want to know what might 



the church do if the church was given a planned gift.  
Conversation about the youth and family ministry and how to encourage the 
growth can be included as part of this wider discussion.  
Policy- Update Constitution: Create Task Force to review and update Financial 
Policies 
Monitoring - Audit COVID ministries, discern which should continue 
post-COVID, and  ensure priority of funding for 2021-2022. Carol noted that we 
should look at the older members.  
 
Discussion: Laura asked how we could take leadership on more family oriented 
activities. Beth noted that in the past when we’ve done some activities not many 
families have shown up. Mary wondered if it is an issue of engaging families to 
join us. Laura noted that we’ve had this conversation, but we haven’t taken 
action on it.  Pastor Steve said we should devote an agenda item to discuss who 
we’re recruiting and why the families aren’t joining us.  
 
Mary asked if these goals are workable. Pastor Steve said these would be 
manageable for the remaining time before August.  
Gail made a motion that we approve the proposed goals with Laura’s 
amendment. Seconded by Laura. Motion carried. 

7. Policy - Mary  
a. Policy Updates: Constitution Update - Pastor Steve said there was a group identified 
and Pastor Steve will contact them.  

8. Monitoring and Oversight  
a. Reports:  

i. Senior Pastor Report  
1. Engagement Report  

ii. Campus Ministry Coordinator Report  
iii. Music Ministry Report  
iv. Administrative Secretary Report  
v. Facilities Manager Report - Pastor Steve said Jennifer is chipping away at a 
large list of tasks.  
vi. Treasurer Report - Paston Steve reported the Adjusted Monthly 
Giving/Cumulative Giving - Offerings were $20,000 and this is low.  He is hopeful 
that November will be stronger. 

b. Old Business (5 minutes):  
i. Security Protocol Group (Sandy and Carol) - No update  
ii. Fire Alarm System (Pastor Steve and Jeff) - Grace has received a 
$10,000 Gift.  
iii. Wilkes Property -Pastor Steve said Jeff is working on the woodcutting 
process. Bill Moretz, Wilkes Property trustee, suggested changing the oversight 



of the Wilkes property.  Currently, two trustees can make the decisions about the 
property. Reba and Bill Moretz are willing to expand the trustees so that we 
could add up to three congregational members plus two Moretz family members. 
The next step is to get a statement to be signed by Bill Moretz. For the tax 
process, if Grace Builders went to take down some trees, it could be that it would 
be a non-profit.  
iv. Growing Grace Capital Campaign Update - Pastor Steve said Kathy hasn’t 
had to process the online gifts yet. $112,000 has been pledged and raised, 
including a $20,000 pledge! We’ll highlight the campaign for one more week. 
 

c. New Business  
i. Updates on adjustments to schedule related to COVID-19 
Mary said that when the  Exec. Committee met, the Governor 
changed the limits back to 10 people inside. Pastor recommended 
that we accept the Synod’s recommendation of indoor gathering of 
10 people or less. Mary cited that growing concern of spikes after 
Thanksgiving. Laura noted that it is concerning for Christmas Eve 
services with visitors. Beth said the Chamber hosted a meeting 
with Dr. Mandi Cohen and the most spikes are from the church 
services as well as public gatherings. Carol asked what security 
team members would be approved and are more needed.  Pastor 
Steve reported that there have been 4 volunteers.  Alan read the 
decision from last month and said we can’t in good conscience 
hold indoor service.  Alan made a motion that based on the 
Governors edict, the NC Synod Task Force on COVID 
recommendation, and the rising numbers of Covid cases, that the 
suspension on in-person worship be extended.  The Council will 
meet again after the first of the year to decide on future 
gatherings.. Laura seconded. Motion carried.  

 
ii. Meeting Numbers in The Church - Mary raised the issue of 
decreasing the numbers down to 10 from 25. Pastor Steve said 
the only group that is over 10 is the handbells. Charlie said the 
Governor was hoping to minimize group gatherings during the 
holidays. Alan made a motion that we stay with the 10 person limit 
for gathering. Laura seconded. Laura asked about AA, but Pastor 
Steve said no AA groups are currently meeting. Motion carried.  
 
iii. Outdoor Christmas Eve Gathering - Pastor Steve said that he 
hoped that we can provide short outdoor Christmas Eve services. 
He suggested a reservation system, a limit of 50, social distancing 
and in the parking lot for about 20 minutes on the hour at 5,6,7 
p.m. We’ll still have an online service in addition to the outdoor 



services. Carol suggested a drive in service in the main parking lot 
with cars spaced apart.  Pastor Steve said there is a glow stick 
type candle that could be distributed for the singing of silent night. 
Beth clarified that we wouldn’t be serving communion. Pastor 
Steve confirmed that we wouldn’t.  
 
iv. Filling Vacant Council Seat - Pastor Steve met with the 
Nominating Committee and there is a person but it may be  able to 
commit to serving, but needed to wait until the end of the week. 
He asked if we could have an electronic vote to approve. Council 
agreed it could be an electronic vote.  
 
Pastor Steve said the choir is working on a cantata online on 
Sunday, Dec 20th at 7 p.m.  

9. Next Meeting: Dec 14, 2020 at 6 p.m.  
i. ACTION ITEM: Reschedule Council meeting to Monday, Dec. 14th 
at 6 p.m. Alan made a motion to reschedule to Dec 14th. Carol 
seconded. Motion carried.  
ii. Devotion in December: Alan  

10. Adjourn Meeting with the Lord’s Prayer- The meeting was adjourned at 7:20 p.m. 

Upcoming Devotions  
Jan -  Morgan  
Feb -  Laura  
Mar -  Gail  
Apr -  Carol  
May -  Emory  
June - Beth  
July -  Janice  
Aug -  Charlie 


