
 Council Meeting Minutes- June 17, 2019 

 

Present: John Smyre, Jeff Voss, Mary Ballard, Janice Koppenhaver, Charlie Wallin, Carol Norris, 

Susan McKay, Robin King, Sandy Moretz, Pastor Steve Troisi and Vicar Ethan Overcash 

   

 

1. Call to Order  - Charlie called the meeting to order at 6:05 p.m. 

 
2. Devotion - Janice read a devotion about resolving complaints in church and the role of Council in 

listening to them.  

 

3. Review of Council Ground Rules -  Charlie reviewed the ground rules for our meeting together 

and reminded members to raise your hand, wait to recognized so all have a chance to speak. 

 

4. Congregational Input  - Carol made a suggestion to stress wearing name tags. There are blank 

name tags for visitors at the welcoming table.  

 

5. Approval of Council Meeting Minutes - A motion was made by John to approve the May 

minutes. It was seconded by Jeff. Motion carried.  

 

6. Record Council Email Action since Previous Meeting -  Pastor Steve reported the results of the 

survey regarding continuing the service time at 10 a.m. Nine Council members were in favor of 

continuing  the 10 a.m. service. One opposed. Carol made the motion to record the vote. Jeff 

seconded. Motion carried.  

 

7. Strategic Visioning (5 minutes) - Charlie 

○ Review updated Organizational Structure - Pastor Steve said that Beth Reavis is going to 

chair alter guild and step down as chair of Youth & Family in August.  

○ Review Council Liaisons Job Description  

○ Review Stewardship and Budgeting Process Update (Pastor Steve) Pastor Steve is going 

to wait to remind the some of the people to pledge to have a bigger number of pledges. 

Will send a second letter in July.  On June 30, a budget workshop will be held during 

Sunday School hour which will last about 30 minutes. Pastor Steve stated the process is 

on track.  

 
8.  Policy  

○ GOAL:  Provide Feedback on Policies -  

i. Policy Review - parking lot, property use, and office use and accessibility 

policies 

ii. Parking Lot - Jeff said to included the Cleaning Checklist and should highlight 

the possible cleaning fees an extra space for signature. (Green) 

iii. Property Use - Jeff made a note to make it a part of all use requests, so users 

know what to follow. (Yellow) Make one form for facility use instead of two. 

iv. Office Use and Equipment: Key codes need to be signed for. Codes will be 

changed this summer. Keys will be signed for   The policy/forms need to be 

reviewed and further updated. (Yellow) 

Next month:  Safe Child Policy  

August: Wedding and funeral policies 

○ ACTION ITEM:  Appoint Nominating Committee (Roger Bodo, Jan Burgess, Lynne 

Mauney, Greg Perreault, Shannon Shanely, plus Kelly Rucker.  A motion to appoint 



Kelly to the Nominating Committee was made by John and seconded by Jeff. Motion 

carried. 

○ ACTION ITEM: Update on Appointment Process for Trexler Board - Gail Lund, 

Laura Just, Nancy Sigmon, Gail Hauser, and Pastor. Terms need to be decided prior to 

appointment. Terms should be 3, 2, and 1 to begin with. Gail and Laura 3 years, Nancy 2 

years and Gail Hauser 1 year. Motion to approve as recommended was made by Susan. 

Motion carried. Sandy will follow up and inform the committee members.  

 

9. Monitoring and Oversight  

○ Reports: 

i. Senior Pastor Report 

1. GOAL:  Review Updated Engagement Report - Pastor Steve said the 

year to date attendance was about 168. Since starting the 10 a.m. service, 

attendance averaged about 168 for May.  

ii. Vicar Report - Vicar thanked everyone for the year’s experience. Charlie stated 

we appreciated the candidness on the exit interview.  

iii. Campus Ministry Coordinator Report - no additional information noted. 

iv. Youth and Family Ministry Director Report - no additional information noted 

v. Administrative Secretary Report - We have about 250 members loaded into 

Breeze. 

vi. Facilities Manager Report - no additional information noted 

vii. Treasurer Report - Jeff reported that last month was relatively good. We’re 

looking better, keeping the positive note, need to dig out of the hole of about 

$30,000. No extra money right now. The money from Jeffcoat-Proctor hasn’t 

been received yet. If we get $30,000/month for the next 3 months, we’ll be in 

better shape to cover expenses, if we can continue the upswing.  John made a 

motion to accept the treasurer’s report. Susan seconded. Motion carried.  

 

Pastor Steve reported that we are not going to buy paper products for coffee hour 

and use the cups, plates that we have and hold back on using paper products. 

Carla Ramsdell will create a sign about sustainability to encourage the use of the 

ceramic cups, plates and silverware to reduce the use of disposables.  

 

○ Old Business: 

i. Security Protocol Group  - Sandy and Carol met and determined that they 

should meet with Pastor Steve and then identify people to be involved in the 

committee. Mary volunteered. Pastor Steve said Andy Burgess would be 

interested. Charlie suggested they write up a paragraph to be sent out to the 

congregation to recruit committee members..  

ii. ACTION ITEM: Same-Gender Marriage Discernment Process Follow-up - 

“Listening Posts” tentatively scheduled for late July.  July 21-28 or other times as 

scheduled.   Susan made a motion to adopt the listening post times and John 

seconded.  

iii. Parking Lot Drainage Issue - Jeff stated that he is getting a price to repair the 

graveled area.  

iv. Jeffcoat-Proctor - Pastor Steve stated that we’re still waiting on the check. 

v. Fire Alarm System - Grace has now received a $10,000 gift and don’t have the 

remaining funds yet.  

vi. Wilkes Property - Pastor Steve said that several options have been explored, but 

don’t have any current viable options. 

 



○ Active Items 
i. Organist/Choir Director Transition Process  - Pastor Steve reviewed the 

process of position transitions. Pastor Steve will work on a job description and 

described the hiring process. If all goes well, we’ll have the job posted by July 1. 

Worship and Music prioritized the hiring of the choir director first.  

ii. New Intern Update - Pastor Steve said we now have a bio and photo which will 

go out in the July newsletter and Friday blast. Andy Shanely is chairing the intern 

committee again.  

iii. 5th Sunday in June Coffee Hour and Lunch for Vicar Ethan (Charlie) Janice 

will send out the list for coffee hour.  

iv. Review DRAFT 2019-2020 Budget 

1. Estimate General Fund Giving - The Executive Committee met and in 

an effort to close the gaps in the budget, personnel adjustments reducing 

Y&F from full-time and part-time was recommended. The benevolences 

will be reduced and distribute a percentage of the collections. If we 

overshoot our budget, more is given to benevolences or if less is given 

then, then less is distributed. Pastor Steve said that it’s a very limited 

budget with a $46,000 deficit. The Wilkes Co. property taxes are $4500, 

Carriage House is about $500. The Wilkes Co. taxes are not included in 

the budget.  Pastor Steve said he started with $325,000.  Jeff 

recommended $300,000 as a more conservative budget which brings us 

to a $46,000 deficit. Jeff said cutting benevolences would be yield 

$20,000. Also, health insurance will typically increase by 7-9% each 

year. If we adopt a larger budget, the deficit will seem to remain and 

after several years of not reaching the giving levels expected, the budget 

needs to be trimmed. Jeff pointed out that the Council House mortgage  

payment is also not in the budget. A variety of approaches were 

discussed.  Pastor Steve suggests putting the personnel costs in the 

budget and then make any adjustments after the budget workshop. Pastor 

Steve suggested that the Council consider the discussion points and he’ll 

provide a summary of discussion.  

2. Review Overall Expenses  

3. Consider Staffing Needs 

 

10. Adjourn Meeting with Lord’s Prayer (5 minutes) - Charlie 

 

11. Next Meeting: July 15, 2019 at 6 p.m.    Devotion: Jeff 

 

August:  Charlie 


